CEP Leadership
Excellence Training

Two-Day Interactive Training Programme

DAY O -19 OCTOBER

e WELCOMEDINNER

Getting to know all participants

DAY 1-20 OCTOBER

WELCOME AND INTRODUCTION

e Representatives of CEP
e Representatives of CRO MoJ

LEADERSHIP CHALLENGE DISCUSSION

COFFEE BREAK

MODERN LEADERSHIP MINDSET

GORAN BRKIC, Head of Probation Sector in the MoJ, Croatia
SUKI BINNING, CEO of Interventions Alliance, UK

LUNCH

EFFECTIVE COMMUNICATION

MICHAEL BAKER, Interventions Alliance and chair of CEP
Expert Group on Communication and Awareness-Raising, UK

REFLECTINS OF THE DAY
(ALL PARTICIPANTS DEBATE)

t

JOINT DINNER
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CEP Leadership
Excellence Training

Two-Day Interactive Training Programme

DAY 2 -21 OCTOBER

® VISIT PROBATION OFFICE ZAGREB

REFLECTING ON DAY 1 AND OPENING DAY 2

VR IN PROBATION
VESNA ZELIC FERENCIC, HQ Croatian Probation Service, Croatia

COFFEE BREAK

DAILY WORK WITH STAFF

MATEA SRSEN, Manager of Probation office Zagreb, Croatia
DANIJELA MRHAR PRELIC, Director General of Slovenian
Probation Service, Slovenia

LUNCH

IMPORTANCE OF COOPERATION
& PROFESSIONALIZATION

Jana Spero Kamenjarin, CEP Secretary General
Anna Esquerra, CEP Policy Officer

GROUP DISCUSSION

END OF TRAINING
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