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State Office for Outpatient Offender
Management
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Integrated
Offender

Management

How it works
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Milestones and Key Achievements
* Introduced in 2007

« The primary objective was to achieve close cooperation between the prison authorities and
the probation service

« [ The State Office for Outpatient Offender Management (LaStar) was founded in 2011

« From that moment on, the prison system and probation services were, for the first time,
organizationally assigned to the same department of the judicial administration =
improved cooperation

* The Central Authority for Supervision of Conduct was included

« The Forensic Aftercare Service was created
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The InStar Directive is at the heart of the offender
management.
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The InStar Directive precisely regulates:

* the transfer of an offender from probation or conduct supervision to
the prison system

* the entire execution of custodial sentences (admission process,
sentence planning, pre-parole reports, re-entry plan etc.)

e the transition from the prison system to probation supervision or
supervision of conduct
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InStar and its operating procedures are digitally mapped in the
following specialized software systems:

{co.librij _eStar
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Prison

InStar — In detail

@ Straffipenarbei
Initial Intake Interview [¢ / | D w
\
In-Depth Admission Interview Probation, Superv. of Conduct? Notice to LaStar
N
Sentence Planning Statement on probation or SoC progression
N\
Sentence Plan Conference Under participation of PO
AN\
Treatment

\

{

Planning of Release Conference 1 6 — 12 months prior release ]
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Checking requirements for PS, EM, FAS Based on clearly defined criteria

\

Release preparation conference

\

Release plan Draft sent to LaStar

\

Statement on draft

(Participants: )
LaStar (PO, SOCA, FAS)
Final release conference Police
\ Public Prosecutor's Office
\_ J
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Statement to court regarding suspension of the remaining sentence or SOC Copy to LaStar

Decision by them

enforcement chamber

\

Pre-release appointment of PO and inmate

\ LaStar
>
Release —> 1 —
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Statement to court regarding suspension of the remaining sentence g \ Copy to LaStar

Decision by the penal
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Legal and Criminological
Foundations of Transition
Management with Special
Emphasis on Short Prison
Sentences — An Evaluation of the
Integrated Offender
Management (InStar) Project in
Mecklenburg-Western
Pomerania

Dr. Judith Treig, 2025

(doctoral thesis)
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Consists of 3 parts

1. Implementation of the InStar Directive
2. Review of enforcement practices

3. Comparative Recidivism Study: Mecklenburg — Western Pomerania vs. the National Average
(Germany)
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Preliminary remarks

The relatively high recidivism rate for short prison sentences visible below is a result of selection
bias: Only individuals with a negative prognosis are incarcerated for sentences of up to two

years.
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Sample description

Immedigte custody _ 225 109 [Suspended sentences: 1.469]
Revocation of probation 128 124
Immediate custody 206 140 [Suspended sentences: 1.368]
Revocation of probation 130 123
Immediate custody 201 79 [Suspended sentences: 1.185]
Revocation of probation 130 97
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Abbildung 17: Vergleich der Riickfallraten der Entlassenen fiir den 3-jihrigen
Riickfallzeitraum in den Bezugsjahren 2004, 2007 und 2010 in
Mecklenburg-Vorpommern
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Thank you for your attention!

_Time for
questions
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