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Swedish model - Online training
for Probation staff

Ms Jennie Tjernstrom and Ms Ellinor Cronzell, Educators in Probation
Training, Swedish Prison and Probation Service.
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Agenda

— Organisation

— Our task, Vision, Core values, Security
— Young clients

— Specific release measures

— Probation

— Education structure

— Online training
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Head office is located in Norrkdping
Six regions

A budget of 13.7 billion SEK (2023)

Remand prisons, prisons, probation
offices

National transport service

About 16000 emplyees
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Enforce sentences
Operate remand prisons, prisons and probation
Conduct pre-sentence report investigations
Provide evidence-based rehabilitation programmes

Execute transportation
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Vision

“Better out” - Leaving prison in a better state
Zero Visions

No escapes

No drugs

No criminal activities

No violence, threats or harassments
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CLOSE TO INMATES PROFESSIONAL LEGAL RIGHTS OF RELIABLE
THE INDIVIDUAL
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Security

Dynamic security
Physical and technical
Approach
Access, availability of personnel

Regulations, instructions, routines
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Young clients
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Permission parole
Halfway house
Residential care

Extended parole
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Education structure

14 days

AN

Introduction Investigation 10 days

7

Community service,
supervision in
connection with conditional

release intensive
supervision using electronic
tagging 5 days
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Emergency response traning
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WE BREAK
THE VICIOUS CIRCLE
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Training needs of educators KRIM:
delivering online training VARD

* What do you think the trainers need to train online?

*  What do you think will be the biggest difference between training
IRL compared to digitally?

« How can distance education be varied for the students
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Cooperation and
collaboration
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