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Call for nominations

CEP Expert Group on Mental Health in Probation

For an expert group starting in 2024 we are looking for 7 colleagues/experts
interested to join the CEP Expert Group on Mental Health in Probation. If you are
interested in becoming a member of this Expert Group please submit a nomination
on behalf of your jurisdiction/organization until 27 February 2024 on anna@cep-
probation.org. For any additional questions please contact Ms. Anna Esquerra
Roqueta.

Please note that the first meeting of the Expert Group is to take place in November
2024 in Barcelona, Catalonia — Spain.

Background

European probation services nowadays are faced with large humbers of people with
mental health problems. Research has shown that the prevalence of various mental
health problems among probationers is relatively high when compared to the
general population. It is important to identify those who are sentenced for other
crimes, but possibly have mental health problems. It is also essential that mental
health needs of people who have offended are given a higher priority in terms of
service delivery, education, staff straining and research, because working on mental
health issues is also a way of reducing crime and especially reducing recidivism.

To support all aspects of rehabilitation and at the same time treatment process
there is a need for cooperation among various actors and different European
Probation Services dealing with similar situations.

General purpose

To contribute to a better understanding and better practices when working with
Mental health issues in Probation. That can be done by different forms of
cooperation, for example sharing research, good practices, results, methods and by
raising awareness.

The Expert group provides opportunity for lead experts of CEP members to meet
and discuss further development of work with this unique and challenging target
group of probation clients.
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The aim is also to improve management, to find and share good practices and
inspiring examples around Europe as well as to advocate and act as the voice of
this specific topic in the European Probation field.

Membership

The Expert Group consists of 8 members and the membership takes 2 years (2024-
2026) with possible extension for another 2 years. We are looking for steady
members of the Expert Group that will be part of the team and bring new
knowledge, expertise, experience, and will, at the same time, be committed to the
work of the Expert Group. The meetings take place annually (combination of face-
to-face, online or hybrid).

Travel and accommodation

Travel and accommodation costs for participating in the face-to-face meeting once
a year are reimbursed by CEP. Other costs related to the Expert Group shall be
borne by the Expert Group member’s organization.

Basic criteria

e CEP membership (full, individual, associate) or in case you are not a CEP
member the recommendation letter from the CEP member is required;

e a CV (preferably Europass format);

e a short letter of motivation (150 words maximum) including relevance of this
topic for your country, your expertise and experience, and optionally, a
recommendation letter from your organization (150 words max);

e an expertise and experience in dealing with Mental health issues in Probation
(please specify this in your motivation letter);

e commitment to international working groups, appropriate time allocation for the
tasks;

e not being a current member of another CEP Expert group/network.

Responsibilities of expert group members are to:

e attend and actively participate at the expert group meetings (face-to-face or
online);

e represent their jurisdiction on the topic of the expert group and benefit from
broader European knowledge and expertise;
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e report back to their agency / share knowledge, expertise, and information within
their own jurisdiction (dissemination and promotion of the work and results);

e stay updated on the latest trends on the topic of the expert group and actively
contribute to development, implementation and optimization of the meetings,
action plan during and in-between the meetings;

e work between meetings to produce a specific common outcome such as
guidelines, mapping, among others - if needed;

e contribute to the professional development in the given topic;

e develop their professional skills and expertise;

e contribute to the development of specific topic-related events within the CEP
work programme (webinars, workshops, conferences).

Please note that in the composition of an expert group aspects such as geography,
gender, background and other relevant aspects shall be taken into consideration.
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