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MEETING REPORT:

On 24 October 2023, CEP organised the fifth meeting of the Expert Network on Education and Training in
Probation at the Administration générale des Maisons de Justice in Brussels, Belgium.

Education and training within the sector of Probation is on the European Agenda and also it is one of CEP’s
members interest. With developments in European criminal justice and greater mobility of European
citizens, a clear need has emerged for more knowledge on education and training. For this reason in 2018
CEP started with the creation a network of experts on education and training in the Probation sector. CEP
wishes to continue with strengthen the European network on education and training in the field of
Probation by organizing annual meetings of this network.

This years’ meeting aimed at enhancing the knowledge on education and training in the field of Probation,
exchange experiences and good practices between different countries in the field of education and training,
share recent updates in relation to both legislative developments and intervention Guidelines from the
European Commission and the Council of Europe, to create a solid expert network in the field of education
and training of probation staff at European Level.

CEP invited key education and training leaders and representatives of probation bodies in Europe to
participate in this Network meeting.
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Main challenged identified by expert network members:

v

v

How to teach core correctional skills in a systematic way within a strategy;

Training for young professionals and keep the motivation of senior staff, to find a way to help
senior staff. Interested in what is being develop in other countries in terms of training;

How to manage young PO and senior PO - to make the senior up to date with new practices.
Develop different knowledge needed. When engage PO there are different profiles SW,
psychologist, and others. It is important to bring them together in one single professional identify
and give their what their need;

Juvenile justice training and family work;

Introduce new ways of training to escape from regular training format - doing it in a more active
way, in a more practical way;

Dialogue Trainer a very inspirational way to train PO;

Lack of training in core correctional skills in some jurisdictions having a high numbers of new PO
who studied law so there is lack of motivational interviewing and these technics;

Concept and process of resilience from PO and probation clients;

Not only having a good training but also to have time to reflect on the training you received, the
managers also support the training that PO received, that there is a whole follow up on all service,
to have what is called a learning organization, that there is a whole system;

Professional register for Probation officers - this is a way to guarantee quality in their work,
training, qualification, evaluation and to keep professionals up to date;

Introduce new training tools useful for practice reflection such as Dialogue Trainer;

To keep senior staff working for the service;

Engagement of staff;

Workload - what is the proper and coherent number of cases.

The following experts presented on different topics.

Good practice example: Education and training of Probation Staff - The Slovenian Model.
Ms. Danijela Mrhar Prelic — Director General of Probation, Slovenia.

Good practice example: Dutch model.
Ms. Dianne den Hartigh — Education, training and developments policy advisor, Reclassering
Netherlands, The Netherlands

CEP Research on becoming a good probation worker - record of training and qualification
requirements, standards or curricula for probation and community supervision practitioners in EU
Member States.
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Dr. Joep Hanrath, University of Applied Sciences - Hogeschool Utrecht

European Commission - European judicial training — EU funding on Education and Training
for EU members states.

Ms. Lena Geckle - European judicial training, Directorate General for Justice and Consumers, European
Commission.

For further detailed information on presentations content please follow this link: https://www.cep-
probation.org/fifth-meeting-of-the-expert-network-on-education-and-training-in-probation/

To start drafting a plan
After the above mentioned presentations and with these insightful content, the group started a
brainstorming and discussion on how to possibility draft a plan for the future of this network. The
following ideas were discussed:
v To have a core correctional skills training in an online version — Estonia and Netherlands;
v To get more knowledge on new methods and tools for online training of Probation officers;

v Develop a training on resilience — Romania;

v To take as example the European curriculum for Prison but for European Probation Officers. This
would have the transnational aspect;

v To draft a kind of guidelines for basic training of probation professionals at European Level;
v How to develop some guidelines to training organization;

v How to measure implementation and use of core correctional skills;

v Identify what are the core correctional skills agreed in all Europe Probation officers;

v To develop booster training for experienced probation officers.

The group agreed that at next Education and Training Expert Network meeting these ideas will be
further discussed.
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