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THE 2023, 2024 AND 2025 CEP STRATEGY

VISION

To contribute to safer communities by rehabilitating and reintegrating people who have offended and providing the best
possible interventions to reduce re-offending and the impact of crime.

MISSION

CEP is the only European organisation for Probation established in 1981. It promotes the rehabilitation and social
inclusion of people who have committed offences through sanctions and measures implemented in the community. It
enhances the profile of probation and works to develop the staff and leadership of probation to improve the quality

of services at a national and European level. It builds a probation network to enable exchange of knowledge, policy

and practice in order to create a strong evidence base for probation. It represents probation in Europe and develops
international relationships with governments, victims and academic and criminal justice organisations. It aims to promote
human rights and citizenship through all its activities. It champions respect for human rights, compliance with ethical
standards in all probation practice and actions and fairness for all in criminal justice. CEP recognises the importance of
legitimacy and support in creating public value and confidence in the work of probation organisations and community
based sanctions. CEP is committed to collaboration in facilitating cross-sectoral and inter-disciplinary working in achieving
innovation, change and results.

OVER

ALL AIMS

Creating an excellent international member organisation that is transparent, efficient and innovative;
Appreciating diversity and difference;

Demonstrating leadership and modelling effectiveness;

Making probation understandable and accessible;

Advocating probation at an international level;

Promoting the ethical and proper use of community sanctions;

Focusing on dissemination of probation policy, knowledge and expertise;

Participating in projects relating to probation and communicating outcomes;

Bringing together the knowledge base, research and practice to improve learning and outcomes
Building effective partnerships across the criminal justice sector in Europe;

Representing the probation sector to European institutions;

Reaching out to other jurisdictions.



4 STRATEGIC OBJECTIVES AND PRIORITIES
FOR 2023, 2024 AND 2025

TO UNITE, BUILD AND MAINTAIN THE NETWORK

Uniting the probation sector in Europe, building and maintaining networks in probation and criminal justice are essential
to CEP business. Its continuously growing network includes organisations and persons providing probation, universities,
training centres, research networks, researchers, policy-makers and expert individuals. CEP has maintained cooperation
with European institutions active in developing policy in the field of probation, e.g. European Commission, the Council of
Europe. Through collaboration with partnership organisations the impact of the CEP’s work engages a wide audience of
shared interest in the criminal justice sector in Europe. CEP continues cooperating with international non-governmental
organisations wherever appropriate and wherever CEP can add value. CEP wants to be valued as an organisation

that shares information proactively and transparently, actively contributes to coalitions it joins, whose membership is
considered a valuable asset for everyone in probation and criminal justice in general across Europe, and internationally,
and serve as a primary contact point for organisations and individuals interested in learning more about probation.

Priorities for 2023-2025:

To continuously develop the CEP membership structure and cooperation with partners from the criminal justice field
to achieve common goals in dealing with crime and its consequences;

To maintain relations with current and potential members and develop the new ones;

To continue and expand the ongoing consultation with members to identify new developments and interests;

To continue planning face-to-face/online activities, dissemination of papers and presentations, feature members in
events and publications to ensure maximum access and participation of members;

To strengthen links, mutual understanding and cooperation in criminal justice matters among CEP members, relevant
partners and interests and the wider European community;

To contribute to entering cooperation among its members on local (cross-border) level;

To be a trustworthy partner to the European Union, the Council of Europe, and keep providing its expertise and
opinion on probation and community sanctions on behalf of its members;

To encourage mutual sharing and support, exchange visits and joint meetings among members on issues of mutual
interest and potential benefit;

To promote closer cooperation among members of the CEP expert groups and networks (violent extremism,
education and training, domestic violence, foreign nationals, mental health, technology, sex offenders, research)
leading to further developments, actions and activities aimed at CEP members and other criminal justice
professionals to increase a level of expertise applied in daily practice;

To regularly review and update CEP expert groups and their memberships.



TO CONTINUE PROFESSIONALIZATION

Probation has become irreplaceable part of the criminal justice systems. Promoting professional exchange, enhancing the
development of probation practice, sharing of experience, data and information among members to improve practice
and quality of services, find developing solutions to the current problems, contributing with its expert groups and

advice to the development of education and training activities for practitioners, introducing, addressing and promoting
the agenda that is in the interest of CEP members have been the primary key to the continuous professionalization of
probation in Europe.

Pri

orities for 2023-2025:

To support professional activities in the field of probation by developing themes and topics targeted by CEP
members and in line with the EC objectives;

To deliver high-quality topic-related events (conferences, workshops, expert groups and networks, seminars,
webinars, training courses etc) both online and face-to-face;

To prioritise the development and work of the CEP Education and Training Network as a vehicle for co-operation and
education in practice and continued professional development;

To encourage transnational and cross jurisdictional exchanges and joint events/projects to promote sharing of good
practice;

To support cross-border research on probation topics, evaluation cooperation on probation work and actions;

To participate in and contribute with international network organizations active in prevention of radicalisation and
violent extremism, to cooperate with criminal justice agencies such as law enforcement, courts and prison services in
addressing radicalization and violent extremism issues;

To cooperate with other networks and experts in addressing the prevention of domestic violence to ensure
coordinated activities with a high impact;

To increase a level of awareness among probation and other professionals of the Framework Decisions 947 & 829
with an enhanced level of understanding and sharing of knowledge and expertise in criminal justice systems and
bodies across Europe ensuring appropriate and quality implementation and probation interventions;

To support better and more effective supervision and resettlement of offenders in their home jurisdictions with some
reduction in the use of custody places by non-national offenders and related international communication, translation
and post custody costs in the sentencing jurisdiction;

To continue ensuring and promoting gender and non-discrimination mainstreaming, implementing gender
mainstreaming in the strategy and integrating the gender perspective into preparation, implementation and
evaluation of CEP activities;

To promote the development and implementation of common working methodologies and standards;

To participate in and, when appropriate, lead projects and initiatives on European, national and local level that
benefit innovation, development and co-operation practice and skills in community sanctions and measures;

To increase professionalization, expertise and mutual understanding among probation staff and those active in
probation related fields of work across Europe.



TO RAISE THE PROFILE OF PROBATION TO STRENGTHEN THE INTERNAL GOVERNANCE

The firm and sever actions towards the perpetrator for the crime committed are, even in the 21st century, perceived to Over the years, CEP has developed in an organisation with the strong managerial and executing structure. For supporting

be the most effective punishment in many European countries. The importance of probation and community sanctions and making all the actions included in its working plan possible, CEP focuses on developing its own organisation,
as an effective method of punishment, a humane way of dealing with offenders and a cost effective alternative for prison effectiveness and viability.

have been proved by researchers and in daily practice by probation officers themselves. CEP continues playing a crucial
role in promoting and representing probation and community sanctions at a national and European level, and even
internationally, by developing relations with governments, criminal justice organisations, victims, academics and other

Priorities for 2023-2025:

e . - To secure sustainability and continuity, financial independence, staff capacity and strong leadership of the
individuals involved. organisation;

- To conduct with the support of the CEP Treasurer, regular financial health checks and ensure CEP agility in response
Priorities for 2023-2025:

to the changing financial and funding climate;

- To support development, educational and promotional activities at a national, European and international level; - To strengthen and secure CEP operating as an effective network organisation for the probation sector in Europe,

- To develop better understanding of the work of probation staff and promote the concept of probation towards the informing practice and policy making with European bodies and individual jurisdictions and probation bodies;
general public and other cooperating professions in the criminal justice field; - To commission an external evaluation of part of the CEP working programme and an external and independent audit

- To provide a regular update on changes in the field of probation in EU jurisdictions and support cross-country of CEP finances;
cooperation;

- To promote and support a broad understanding of the work of the European Commission and related legislation with
probation and criminal justice interests across Europe;

- To develop CEP’s communication strategy, use of social media and innovative tools;

- To explore opportunities for the inclusion of the views and interests of service users, marginalised groups, volunteers
and communities and other minorities in policy and practice development in community sanctions and measures;

- To disseminate information, knowledge, experience, provide expert advice and reach out professionals in the field of
criminal justice.

- To review and update of the internal policy and external documents on regular basis.



Major events and activities 2023-2025

- Director’s General Conference (to be held 2023 and 2025);

- Electronic Monitoring Conference (to be held 2024);

- General Assembly (to be held 2025);

- Workshop on Alternatives to Detention (to be held 2023 and 2025);

- World Congress on Probation (to be held 2023 and 2025);

- Criminal Justice Summer Course (2023, 2024, 2025);

- Workshops on Mental Health, Radicalisation and Violent Extremism, Domestic Violence, Sex Offenders, Juveniles and
Young Adult Offenders, Volunteers in the field of probation (to be held between 2023-2025).
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Event and sustainability protocol

Continue delivering high-quality pan-European events (conferences, expert meetings, seminars, workshops, webinars
etc);

Select the most suitable type of event given the theme and topic with a focus on the needs of CEP members and

in line with EC objectives. CEP as a network and member organisation will continue addressing the topics that are
relevant and essential for its members;

Adapt the programme for various target groups (from senior level positions to practitioners in the field of probation
to criminal justice professionals, e.g. judges, prosecutors, to policy makers, students and individuals) with a focus on
theme and content taking into account more traditional, new and emerging topics, introduce new and innovative
tools during the events (e.g. Mentimeter), listen to the needs of its members and plan ahead for the working
programme while respecting any concerns that can lead to changing the format of the event;

Get members from all jurisdictions across Europe be involved in the CEP activities and encourage them to
(co)organize events in their jurisdictions;

Strategically distribute CEP activities and consciously work on the diversity of its presence in Europe, and ensure that
its activities and actions are well aligned (e.g. workshop on alternatives to detention in Central and Eastern Europe);
Pay attention to a balanced choice of speakers based on gender, region etc;

Provide a feedback questionnaire and evaluation of the event to further improve CEP activities and performance of
its staff;

For travel purposes use trains if possible, direct flights preferably with airlines commited to reducing its carbon
footprint;

Hotels and restaurants with sustainability certificates;

Use less printed materials (or printed on recycled papers);

No wasting of food;

Returning reusable things — like name badges, lanyards etc.
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Communication - earn respect, give respect

- Follow and optimise the communication strategy on a regular basis;

- Deliver high-quality content with a focus on promotion of probation and community sanctions, importance of work of
probation staff;

- Use neutral language, gender-balanced photos.

And in the first place CEP is committed to:

- Communicate with respect, politeness and kindness;
- Listen to each other properly;

- Value other’s opinions;

- Treat people equally;

- Respect each other;

- Avoid negativity.

Financial Strategy
The financial strategy of the 5 pillars that was adopted at the General Assembly 2013, held in London, is still valid.

The 5 pillars to secure the future are:

- Membership fees - to hold membership fees at a level that avoids increasing the pressure on members; to seek to
widen the membership and increase numbers of organisations in CEP according to the statutes;

- Operating Grant — to continue in supporting the core business of CEP and delivering excellent services;

- Action Grants — to be an active participant in European Projects and be paid to contribute using pan-European links
and services; to take the lead in an EU project and deliver project management;

- Generating income - to identify new ways of generating income in line with CEP’s values and objectives;

- Developing partnerships - to expand sponsorship for specific events.
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Cross-cutting issues

CEP champions respect for human rights, compliance with ethical standards in all probation practice and actions and
fairness for all in criminal justice. All CEP actions and plans respect and comply with these standards and objectives.
CEP has implemented gender mainstreaming in its strategy and strived to secure gender-sensitive approach in all its
actions as well as gender-based representation. CEP specific objectives seek to promote gender equality and non-
discriminatory mainstreaming in accordance with the Gender Mainstreaming Toolkit and following the EC Gender
Equality Strategy 2020-2025.

In 2021 audit was conducted on how CEP addresses cross-cutting equality, equity, marginalisation, discrimination, and
human rights issues including those related to gender, race, minority or social status, beliefs, ability/disability, economic
and communication factors. To address this wide range of topics, the European Commission Gender Equality Strategy
2020-2025 was employed as an analytic framework as it provides clear benchmarks on gender balance but also on the
other cross-cutting issues related to age, race, minorities and so on. The main focus of the audit was on gender and the
other cross-cutting issues (e.g. marginalisation, equality, equity etc.) which were also observed as they often intersect
with each other. The results and recommendations of the audit will be further used in the CEP working strategy and
programme.

In all its activities CEP aims at a gender balanced approach. CEP’s expert groups on Domestic Violence and Sex

Offenders are two practical examples of CEP’s contribution towards a more equal society.
CEP is open about its strategies and views, while respecting the confidentiality of sensitive information.
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CEP is the Confederation of European Probation. It aims to promote the social inclusion of
offenders through community sanctions and measures such as probation, community service,
mediation and conciliation. CEP is committed to enhance the profile of probation and to

improve professionalism in this field, on a national and a European level.

Confederation of European Probation
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Telephone: +31 30 2324900

www.cep-probation.org
secr@cep-probation.org

@CEPprobation

@CEP Probation

CEP~

Confederation of European
Probation

@CEPprobation

@CEPprobation

:***,.* Co-funded by
LN the European Union



