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Human rights and ethics – everyday life

Not really a recent invention 

Every person has dignity and value. 

Human rights connect us to each other through a shared set 
of rights and responsibilities.

Ethics is applied in almost all areas of our lives. 

Ethical questions arise on daily basis. 

2

Presenter Notes
Presentation Notes
Human rights are not a recent invention - ideas about rights and responsibilities have been an important part of all societies throughout history. Since the end of World War II, there has been a united effort by the nations of the world to decide what rights belong to all people and how they can best be promoted and protected.At the moment we can feel how fragile it can be.Every person has a dignity and value and one of the ways we recognize the fundamental worth of every person is by acknowledging and respecting their human rights. It is a set of principles concerned with equality and fairness which recognise our freedom to make choices about our lives and to develop our potential as human beings. The European Convention on Human Right is an important common framework in this regard.They are about living a life free from fear, harassment or discrimination. They include the right to life, the right to a fair trial, freedom from torture and other cruel and inhuman treatment, freedom of speech, freedom of religion, and the rights to health, education and an adequate standard of living.These human rights are the same for all people everywhere – men and women, young and old, rich and poor, regardless of our background, where we live, what we think or what we believe. This is what makes human rights ‘universal’.Human rights connect us to each other through a shared set of rights and responsibilities. In order to enjoy our human rights other people must respect those rights. Human rights involve responsibility and duties towards other people and the community. Governments have a particular responsibility to ensure that people are able to enjoy their rights. They are required to establish and maintain laws and services that enable people to enjoy a life in which their rights are respected and protected.Ethics is applied in almost all areas of our lives. We make decisions continually about what is right or wrong.  We all live according to a moral code, with different degrees of awareness about it.  Research also shows our values change over time. 



Human rights and ethics – everyday life

Supranational bodies like the Council of Europe (CoE) and the European Union.

Aims: Ensuring respect for fundamental values: democracy, human rights and the 
rule of law.

Tools:
> Conventions (e.g. European Convention on Human Rights)
> Resolutions and Recommendations to member States

Judicial body: European Court of Human Rights. 

No control body for the probation services such as the CPT for the prison 
services.
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Presenter Notes
Presentation Notes
All of us here know the importance of the Council of Eureop and the EU to support and develop the respect for fundamental values.



Human rights and ethics – probation

Probation works with the marginalized. 
All probation activities seek to include the excluded in 

communities and society. 
Struggling with prejudice. 

Professional ethics 

Code of Ethics, Internal regulations (Work Rules Policy, 
Methodological Standards), CEP Statement on Probation 

Values and Principles. 
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Presenter Notes
Presentation Notes
On daily basis probation staff works with the marginalized people. In these groups there are offenders, ex-prisoners, vulnerable groups such as persons with mental health issues, minorities, disabilities, women and children etc. All probation activities seek to include the excluded in communities and society. These people often live at the border of society and sometimes, even unintentionally, they only copy life patterns of their family or close relativesor find other ways to leave this „circle“. It needs a strong determination, will, piece of „good luck“, support and help. These people have one in common – prejudice, we can even call it a label. All probation practices must respect the interests and rights of clients. All activities, such as guiding, assisting and supporting, must respect the European Convention on Human Rights. Probation organizations use various internal regulations incl. Code of Ethics, Work Rules Policy, Methodological Standards, European Probation Rules etc. 



Human Rights and Ethics
Context

• COVID-19 pandemic 
• Energy crisis
• War in Ukraine
• Migration crisis
• Rise in far-right populism –
e.g. Italy, Sweden

• Polarized Europe – EU level
Hungary, Poland 

• Society is polarized
• Fear and stress
• Uncertainity
• Restrictions 
• Ethical conflicts and 
dilemnas 
The marginalized are even 

more marginalized. 

5

Presenter Notes
Presentation Notes
Our practices have a strong link with the society and the evolution of this context. The impact on vulnerable people and our organization is important. We can mention here the COVID-19 pandemic, the energy crisis, the war in Ukraine, the migration crisis, the rise in far-right populism (e.g. Italy, Sweden), the polarized European Union (Hungary, Poland).We also feel and see how this reality impacts our environment: Society is polarized, fear and stress, uncertainty, restrictions, ethical conflicts and dilemmas. The marginalized are even more marginalized. 
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Penalty appears to be a very distinct process from the phenomenon of 'crime':
Same levels of crime can have very different uses of penalty 

Probation: an organisation in the community

Police-recorded crime rate and detention rate 

No correlation even if only the more serious 
crime groups are considered 

VANNESTE, C. (2022). La population pénitentiaire et la situation en détention: données chiffrées mises en contexte [PowerPoint slides]. National Institute of Criminalistics and Criminology - University of 
Liege. Data from the European Sourcebook of Crime and Criminal Justice Statistics. Available for free download on https://wp.unil.ch/europeansourcebook/ 



Probation: an organisation in the community
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No Justice without Social Justice

VANNESTE, C. (2022). La population pénitentiaire et la situation en détention: données chiffrées mises en contexte [PowerPoint slides]. National Institute of Criminalistics and Criminology - University of 
Liege. Data from the European Sourcebook of Crime and Criminal Justice Statistics. Available for free download on https://wp.unil.ch/europeansourcebook/ 

Inequality index and detention rate in 2016
Western Europe (13 countries)
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Presenter Notes
Presentation Notes
Focus on « No Justice without Social Justice »I asked myself how to define the vulnerability of probationers. This is probably a professional deformation, but I cannot help thinking that the people who arrive in the penal system and whom we receive at the stage of the execution of non-custodial sentences, carry vulnerabilities which are not only individual characteristics.If we cross-reference the 'selection' by the criminal justice administration system with data from the Gini index (represent the income inequality or the wealth inequality within a nation or a social group). , one of the issues that arises is inequality in society.In our day to day pracice, we work with marginalised, judicialised people.  There is a structural problem of inequalities.  Above that, the vulnerable probationers cope with labelling, being reduced to this or that aspect.We need to recognise this reality but also focus on the specific needs. It’s more effective in our work.In economics, the Gini coefficient or index is a measure of statistical dispersion intended to The Gini coefficient was developed by the statistician and sociologist Corrado Gini.



Probation officers as professionals 

Probation is one of those professions which as a result of 
value-based characteristics requires not only professional 
education, skills and the necessary experience but also a 
certain identification with the profession and its values.  

All „helping professions“ are at the forefront and ethical 
dimension is irreplaceable part of the job!
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Presenter Notes
Presentation Notes
To stress that it is on its own a very demanding job but to be a good probation officer you need a certain devotion and belief. Probation officers are those who to certain extent bear responsibility for new life of an offender. (by that I mean that it is their support and guidance that often helps them and motivates them. I have recently read a research on that – a Czech one). The quality of the professional alliance has a real impact in the « change journey » of the probationer.



Human rights-based vision

Putting the person (offender, victim or relative) at the centre is a 
priority in three dimensions.

3 axes about the central place of the person:
• Taking into account the views of the parties.

• Taking into account their situation, needs and interests.
• Taking into account their dignity and privacy.
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Presenter Notes
Presentation Notes
In my presentation at last year’s CEP DG meeting in Royaumont, France, I had used this slide.



Vulnerable groups: who are they?

General definition according to Cambridge Dictionary: 
„People who can be easily physically or mentally hurt, influenced, or attacked“

In probation it includes:
• Mental health problems
• Addictions
• Disabilities
• Minorities
• Children and youth
• Elderly people
• Women
• Foreign nationals 10

Presenter Notes
Presentation Notes
All minorities – ethnic (Roma), national minority (with us e.g. It is Vietnamese minority), gender and sexual (intersex, transgender, gay, lesbian etc), religious minorities etc. 



Vulnerable groups
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Presenter Notes
Presentation Notes
Total number of probationers: 1 511 887 in 2020 1 302 789 in 2021How many of them in Europe are considered vulnerable groups? 



Vulnerable groups-specific needs

Public: double stigmatisation, double prejudice

Probation: different approach and attitude, multi-agency and inter-
disciplinary cooperation
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Statistics
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Presenter Notes
Presentation Notes
In the SPACE II statistics from 2021, it appears that there are 12.1% women on probation on average.  Is our service offer sufficiently adapted to the specific needs of women?Particular attention should be paid (NL study) to women's responsibility for their children (child care), the issue of safety and security in their place of living is also more acute for women (toxic relationships, harassment, domestic and intra-family violence), the situation of financial dependence or limited resources calls for an activation of rights, facilitating access to resources for special needs (child care, safe house domestic violence, practical support, etc.),



Key roles in probation services
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• Promote a holistic and inclusive approach. 
• Holistic in order to have the whole picture, a shared

understanding with the person and inclusive.
• The aim of putting the user, the client, the probationer at the 

centre is to be as close as possible to the specific needs for 
which resources available in society can be mobilised.  And if 
this is not the case, it is a structural job of probation to 
highlight this and to support structural responses.

Presenter Notes
Presentation Notes
One of the key roles of probation services is to promote a holistic and inclusive approach. Holistic in order to have the whole picture, a shared understanding with the person and inclusive.The aim of putting the user, the client, the probationer at the centre is to be as close as possible to the specific needs for which resources available in society can be mobilised.  And if this is not the case, it is a structural job of probation to highlight this and to support structural responses.



Voice of the user
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• Human rights at the centre of probation work.
At the moment the issue of minorities is taking up some media 
and political space.  If there is a sensitivity to specific issues, I 
think that for us it is more sensible, pragmatic and useful to 
focus on the needs of people, including criminogenic needs.

• Human rights are a very useful compass. 
They provide a supportive framework.

Presenter Notes
Presentation Notes
Voice of the user.Human rights at the centre of probation workAt the moment the issue of minorities is taking up some media and political space.  If there is a sensitivity to specific issues, I think that for us it is more sensible, pragmatic and useful to focus on the needs of people, including criminogenic needs.Human rights are a very useful compass.  They provide a supportive framework.



Statistics
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Conclusions
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Ibrahim Mahama,
Non-orientable Nkansa II
(2017)
National Gallery of Canada
Picture credit: Annie Devos

Presenter Notes
Presentation Notes
In the National Gallery of Canada in Ottawa [Musée des Beaux-Arts du Canada, in French], I saw this wall composed by hundreds of shoe-shining boxes. The artist, Ibrahim Mahama, negotiated with the so-called « shoeshine boys » to gather thoses boxes and illustrate the migration from rural areas to cities’ inequalities and consequences of capitalism.Each little box was symbolically the content of a whole life, and we can imagine the vulnerability of the people living in such conditions.  It was really impressive….



Conclusions
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ArtLens Wall,
Cleveland Museum of Art
Picture credit: Annie Devos

Presenter Notes
Presentation Notes
A few days later, I was in Cleveland, Ohio. At the Cleveland Museum of Art, I was in front of an interactive wall composed with pieces of art of this museum. 



Conclusions

19

ArtLens Wall,
Cleveland Museum of Art
Picture credit: Annie Devos

Presenter Notes
Presentation Notes
It was possible to touch a piece and then appears a path with the pieces of art you can find in the museum according to the personal path you want to follow.To me, the parallel in our work is obvious. Starting from the needs of the probationer, the criminogenic needs, social and economic needs, our role is to support this personal journey or path and help them to be part of our society, as citizen.



Main questions (for the round-table)

• Do probation professionals have enough time to work with 
vulnerable groups properly (matter of caseload and workload)?

• Are we able to ensure the sufficient rehabilitative programmes 
and cover special needs of vulnerable groups?  

• Is there a network of services and professionals in your country 
that you cooperate with? 

• Do we as society do enough to protect vulnerable groups while 
ensuring their rehabilitation and desistance? 

• Are these issues getting enough public attention? 
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