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Why are perpetrator programs
important?
1. Because they interrupt violence?

2. Because they break the intergenerational cycle of violence?
3. Because women ask for somebody to stop their partner’s violence?

BUT ALSO BECAUSE
Domestic violence is about men’s accountability to the system
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Background
• Informal founding: 2009 – 18 members, 13 countries
• Formal founding: 2014

• Membership now: 65 members from 32 countries
• Funding: European Commission, Oak Foundation,
Membership Contributions
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The Mission
• Address violence in close relationships as a genderbased phenomenon

• Foster gender equality
• Improve safety of women and their children/others at
risk from violence
Through: Promoting effective work with perpetrators
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Main Activities
• Exchange of good practice: Annual Conferences, study visit, webminars,
• Training and capacity building
• Policy and good practice recommendations

• Annual Campaign
• Resources: child protection, Covid-19, Expert papers, support for shadow
reports to Grevio,
• Evaluation: Impact
• Projects: over 10 projects and bids developed and running
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The Network

What is perpetrator work?
• Perpetrator work is an element of combating and preventing violence
against women
• The objective of Istanbul Convention based perpetrator work is to
increase the safety and well-being for women and children by interrupting
violent behavior through a gendered lens of work with men

• In collaboration with the Specialized Women’s support services and is part
of a coordinated community response
• Perpetrator programs are about assuring accountability of the men to their
partners, to the WSS and to society
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Who arrives to the programs?
• Voluntarily

• It is part of probation
• Child/social services or a judge sent them
• Their partners have given them an ultimatum

• Programs within the Probation system
• Programs developed for convicts in the jail system
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What kind of programs are present in
Europe?
• Social- educational feminist models
• Criminological models
• Restorative justice (often Probation)

• Psychotherapeutic models
• Family models
• Mental health/dependency models
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Do perpetrator programs work?
• What do we want to measure?
• Recidivism rates
• How do measure this?
• Re-arrest
• Re-offence
• As reported by offender
• As reported by partner or ex-partner

Recidivism
•
•
•
•
•
•
•

New episode of physical violence that leads to a new arrest
Domestic violence is also:
Psychological violence
Sense of safety of the victim
Coercive control
Safety and well being of children that witness
Space for action for those effected by the violence

Critical aspects in research on
evaluation of Perpetrator programs
• Difficult/ impossible to follow the golden rule: randomized control
groups
• Generalizing based on small samples or without control groups
• Geographical limitations
• Difference in support for victims
• Limited inclusion of coordinated community intervention
• Comparative studies with very different groups (compliers vs non
compliers; including drop outs in reoffence rates)
• General conclusions based on very small sample groups

• Low follow up with partner and ex-partner
• Isolating different factors for effectiveness: arrest, follow up,
treatment
• Meta analysis conducted on eterogenerous groups
• Definitions of effectiveness

• Babckock, Green & Robie (2004)
5% difference when arrested
between treated (35%) and non
treated (40%) offenders of DV
• Feder Wilson (2005) no strong
evidence on effectiveness of
treatment compared to arrest or
sanctions

+
• Gondolf (2004) – Between 50
and 80% did not reoffend after 6
month and 1 year follow up
• Smedsulung et al. (2007) –
reduction of recidivism of 14%
• Aldorado (2010) – 66% of men
following treatment di not reoffend
• Akoensi (2012) – inconclusive
findings on PP in Europe

About attrition rates (Akoesi, 2012)
• Generally we find high attrition rates – rarely below 30%
• Predictors of dropout seem to be linked to risk factors for reoffence
• High number of victims lost at follow up may be more likely to be
abused and victims of severe violence
• Self selection of completers with higher motivation to change
• Selection bias exaggerated results in reduction of abuse in follow up
(creaming)
• Conflation of court mandated and voluntary referals

What works?
• Coordinated community response – social response
• Strong link with WSS – feed back from victims of domestic violence
• Different kinds of perpetrators: high/low risk, court mandated,
voluntary, in prison or probation setting or in outreach programs
• Victim centered/gender informed
• Risk/need/responsivity principles
• Relationship, trust and motivation
• Trauma informed

How to engage perpetrators in
programs?
• Motivational interview
• Role clarification
• Reinforcing and modeling pro-social values
• Collaborative problem-solving
• Centre on the person, focus on the violence
• Strong relationship building capacity of service provider
• Chris Trotter, Working with involuntary clients - A guide to practice,
Routledge, 1999

What is missing in outcome
evaluation?
An outcome evaluation model that would allow to stablish a clear and
robust sample profile is needed, in order to understand better:

• Who is participating and why;
• Who is dropping out and why;

• Who is completing;
• Who changes, when, why and how.
So as to be able to respond to “what works, for whom and under what

circumstances?”

What is missing in outcome
evaluation?
Consistent information (both qualitative and quantitative) is needed about
Facilitation….

Beginning
• Type of
sample
• Measures
• Who says

Exclusion / drop-out

During
• Process
• Interventi
on
• Measures
• Who says

Drop-out

Final
• Complet.
• Measures
• Who says

Follow-up
• Measures
• Who says

The Impact Toolkit: beyond the
analysis of behavior change
➢Impact Project “Evaluation of European Perpetrator Programmes” (2013-2014)

➢The IMPACT Outcome monitoring Toolkit (IMPACT Toolkit) is a tool to monitor the
outcome and process of Perpetrator Programmes - in a standardized manner-, and
its final aim is to promote effective work and to inform policy recommendations.
➢ The IMPACT Toolkit is designed to assess:
➢Possible changes in perpetrator behaviour,

➢The impact of that behaviour, and
➢Any changes in the safety of victims.

➢ The Impact Toolkit facilitates assessing changes over time by designating five
points at which to collect information with a specific questionnaire for each point in
time. Perpetrators and their (ex-)partners complete these questionnaires at each of
these five times.
➢ Current stage

The Impact Toolkit: beyond the
analysis of behavior change
Two questionnaires:
1. Questionnaire content and context of DV
2. Client and (ex) Partner Impact Questionnaire

The Impact Toolkit: beyond the
analysis of behavior change
Questionnaire content and context of DV to be answered at the beginning,
questions about the content and context of the programme.

1. Information about your organisation (location, starting year, etc.),
2. Programme characteristics (type of clients, funding, intake

requirements, exclusion criteria, content of work, etc.),
3. Partner contact,
4. Staff,

5. Context of work (multi-agency cooperation),
6. Quality assurance/evaluation & risk assessment.

The Impact Toolkit: beyond the
analysis of behavior change
Times Impact for client and (ex-) partner:
• Time 0 – as soon as possible after the client is first in touch with the

programme.
• Time 1 – at the start of the programme.

• Time 2 – half way through the programme.
•Time 3 – at the end of the programme or when the man stops coming to
the programme.

• Time 4 – at 6 months after programme completion.

The Impact Toolkit: beyond the
analysis of behavior change
Outcomes measured over time (clients and (ex-) partners):
1. Behaviour change:

Frequency, severity and types of violence;
Impact of the violent/abusive behaviour on the victim/survivor.
2. Change in Safety/well-being (ex-) partner:

Need for police call-outs and feelings of fear;
Changes in safety and well-being (anxiety and depression).

3. Changes in the lives of children:
Children being de-escalated in child protection processes;
Well-being (anger and upset);

Impact of violent/abusive behaviour.

The Impact Toolkit: beyond the
analysis of behavior change
Outcomes measured over time (clients and (ex-) partners):
4. Achievement of the hopes of clients and their partners/ex-partners.

5. Increased acknowledgment and accountability of violence:
•

why he thinks he was abusive/violent;

•

his increased understanding of the impacts on his (ex)partner and
children;

•

his increased understanding of her fear;

•

his reasons for coming to the programme;

•

changes he has made by the end of the programme.

The Impact Toolkit: beyond the
analysis of behavior change
Outcomes measured over time (clients and (ex-) partners):
6. Demographics and referral source of client, questions about:
•

his age;

•

his employment;

•

his income;

•

Relationship status;

•

how he was referred onto programme (first 2 stages).

7. Reflective process for programmes

Current challenges
• Push back on the Istanbul Convention
• How to ensure quality perpetrator work (European accreditation)
• How do we ensure collaboration with WSS and safety of victims in all
settings
• How do we evaluate the outcome of PP
• How do we ensure that traditional non gender sensitive approaches
are revised?
• How do we build bridges to include different approaches,
institutional, legal and cultural.

Resources
• Papers, National Reports
• Newsletters, Webinars
• Social Media
• Facebook Page
• LinkedIn Company page
• Twitter Account

• Website
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Links
• Website: www.work-with-perpetrators.eu
• Facebook: https://www.facebook.com/WwpEuropeanNetwork/
• LinkedIn page: https://www.linkedin.com/company/work-with-perpetratorseuropean-network/

• Instagram: https://www.instagram.com/european_network_wwp/
• Twitter: https://twitter.com/wwp_en
• More information: info@work-with-perpetrators.eu
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