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Training during the 
Covid-19 crisis

• 17 March – 11 May 2020 : mandatory lockdown

• 13 different promotions were in training (998 trainees) 

• Main objective : setting a training continuity plan focusing on keeping the training 
schedule

• Trainees carry out / extend their internship.

• On-campus trainees go back home 

• The training content is developed digitally

• Pedagogical follow-up is ensured (Evaluations are reorganized : 
videoconferences, …)

• Technical support for the trainees (IT services ;  digital training unit)



Training the 
probation staff 
during/post crisis

• first lockdown: asynchronous distance learning

• After : Blended learning (distance synchronous /in-person learning )

• Adapting the pedagogical programme (still evolving)

• External speakers/trainers also under constraints

• Challenge : developing the trainers' skills while keeping up with the training ; 
pedagogical engineering in evolution

• Practical/theoretical training to implement despite the measures in place



Innovative projects : ICC, 
PAV, ADERE, CHANGES…

• ICC (Cognitive-Behavioural Intervention) & PAV 
(Alternatives to Violence Programme) :

• cooperation ENAP/French local Probation service/Youth 
Center in Montreal, Canada

• ADAPT & REPERE (2020):

• intervention programmes under the regime of 
"release under constraint " (motivation for change, 
social skills of probationers)

• cooperation with Denis LaFortune (Canada) & Mark 
Ostling (United Kingdom)

• CHANGES (2020-2023):

• Cooperation with Guy Bourgon & Jean-Pierre Guay 
(Canada). Training trainers to implement CCP for 
probation staff



Lessons 
learned

• Challenge to have both in-person trainees and distance training at 
the same time in a given training module

• Positive : international collaboration facilitated through distance 
communication

Stakes:

• Preventing a pedagogical break by speeding up the digital platform 
development

• Training the trainers to the digital applications & providing 
equipment to the trainees (in progress)

• Innovating on interactive e-training contents that fit the trainees’ 
learning process

• implementing new professional practices within the organization

• Reflecting/anticipating how we set and respect the training 
standards in a crisis situation

What is the basic essential training to respect international 
standards?


