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Areas Covered in
the Guidelines

Entry educational levels of
staff

Criteria regarding recruitment
and selection

Advertising posts

Entry assessment procedures
Education and training
Professional development
Professional ethics

Education and training matrix




Entry levels to
probation training

Probation staff working
directly with suspects or
offenders in a supervisory
capacity should have a
starting educational level
equivalent to Level 6
(degree level)



Depending on the specific position,
key elements of education and
training should include the legal
framework under which the
community sanctions and measures
are implemented; professional
ethics (including the role and
mission of probation); general data
protection rules and human rights
standards. It should cover core
areas of the probation role
including assessment, sentence
planning, implementation and
evaluation.



Training should be informed by
evidence-based practice, taking
into account risk assessment and
management and strategies for
promoting desistance from
offending. Specialist training should
also be provided on key areas of
practice including report-writing;
work with the courts and judicial
bodies; inter-agency working and
public protection. Other core
components should include
mediation, restorative justice and
work with victims.



Training

* In service training — training opportunities for a mix of grades

* Opportunities for Continuous Professional Development (CPD)
accreditation.

* Inter-agency and cross-border training.
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Education and Training Matrix




Areas covered in Matrix

* Practice in Legal Context: National, International, Rights-based
* Working effectively to promote change

* Promoting compliance and dealing with non-compliance

* Programmes and interventions

* Case management

* Report writing

* Risk assessment

* Working with specific types of offending

* Inter-agency working and community context



Areas covered in Matrix contd.

e Case records, data protection and confidentiality
 Electronic monitoring and use of technology

* Anti-discriminatory practice

* Working with juveniles

e Gender responsiveness

 Mental health, intellectual disabilities and substance misuse
* Working with Foreign Nationals

* Working with victims

e Restorative approaches

 Staff support and development



Discussion points

* Is there sufficient coverage of topics?
* What else would you add based on your practice context?

* What are the barriers and enablers to delivering training for
probation staff?



