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Providing suitable probation programs for service users
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Probation Sector

106 officers

Probation offices

93 officers

Central Office
13 officers

Central Office 14 Head of office
12 officers

1 admin staff

14 admin staff

66 probation officers



= 34 367 received cases
= 30 350 completed cases
= $9.5% sucecessiul

Type of sanction Number of cases | %
Supervision of obligation (state attorney) 64 1.7
Reports (enforcement judges, court, 64 1,7
prison administration)

Community work 2281 | 59,8

Suspended sentence

Conditional release

Total
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Zagreb on 22 March 2020




= 4 phases of our work during the COVID-19 pandemic

First phase: complete lockdown

staff into two teams = 14 days

= contacts with offenders only by phone or mail

= more frequent contacts with offenders by phone

. WHATSAPP

= postpone the enforcement of community work




Second phase: progressively opening

return of all probation officers to the office

seeing offenders in the probation office

laptops with installed Prison and Probation
Information System for Zagreb 1

contact with beneficiaries - continue enforcing
community work




= started with home visits again

- mandatory wearing of a mask. social distaneing
from the offender or family members. avoiding
handshakes or any other physical co

- arrange with other beneficiaries
community work
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Fourth Phase: new normal

- emnforce all probation task respecting all
epidemiological measures

- Llive educations financed through the
European Social Fund

- an alternative office at the Centre
for Eduecation for prison and
probation staff
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Thank you for
your attention!




