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Introduction & Context

• Communication is a powerful force for good in 
public service. When practiced effectively it can 
help improve, enhance and save lives

• Good communications also has an important role 
to play in building confidence 

• Communication must be built around the citizen



Communications and Engagement Strategy 

and Annual Communications Plan

• PBNI Communication & Engagement Strategy 2020-
23

• 3 strands  
• Internal communication 

• External communication 

• Public affairs/political 



Covid 19

• Internal Plan was about timely, accurate, honest 
communication to staff and union representatives 
through  podcasts, intranet, bulletins, email messages

• External was about providing reassurance and 
information to public – used video diaries of staff -
media

• Political – briefing Minister, Justice Committee, AQs



Measuring Success
• In terms of an overarching view of communication 

within the organisation, four out of five 
respondents (83%) (2017: 73%) agreed or strongly 
agreed with the statement ‘On the whole, 
communication within PBNI is good’ 

• 98% of respondents either agreed or strongly 
agreed that during the COVID-19 pandemic 
communications was good.  

Internal communications survey June 2020



Measuring Success
• Social media usage and engagement has increased. 

From March to September this has resulted in
• Over 280 new followers

• Over 600,000 impressions (the number of times people 
have seen a PBNI tweet)

• Average engagement rate (likes, mentions, retweets, 
etc) over this is 6.5 %. An engagement rate of 0.9% is 
considered very good.
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