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Final Desktop Evaluation of JARC Pilot Projects
2018

http://www.justice.ie/en/JELR/Pages/PB18000294

A JARC piloted (2014) under three Dublin based
programmes for adult offenders; STRIVE, Change

Works & ACERS. pilot programmes have helped to reduce both

the frequency and severity of reoffending and,
furthermore, have helped some participants to

move completely away from crime
(Press Release, 2018)

In 2017, ACER3 programme was extended to a
further 3 regional locations; Dundalk, Waterford
and Limerick.

A A pilot Youth -ARC initiative, aimed at 1Bl year
olds, was launched in July 2017 in Cork & West
Dublin.



http://www.justice.ie/en/JELR/Pages/PB18000294

STRIVE

BALLYMUNArea of regeneration,
disadvantage, & multiple needs.

A 2013- Increased community concerns,
community safety, drug related argbcial
behaviour

A 2014- Review of models
A 2014- JARC Initiative
A 2015- STRIVE Yeardmplementation

A 2016- 44 recommendations following
process evaluation.
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A 2018/2019- Final report, recommendations
for continued practice.

Approaching 5 years of implementation;
ongoing learning and review.
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PublicOrder &
Drugs Crime

Partnership between
Justice Agencies &
Community
Organisations.

20 most prolific
offenders

Community Focuse
¢ Ballymun Area
strong tradition of

partnership working

ldentify & provide
pathways away from

crime & towards

positive change.




STRIVE PROFILE

Aged 18 years + Living in the In custody and will be History of
Target Area returning to live in the Prolific
Community Offending
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Criminal Behaviour has a Negative Selected via
Impact on the Community Garda Analyst
Service




Analyse
Criminal
Behaviour

Prevent
Behaviour
Reoccurring

Support and
Deter

Identify
Offenders

Engage and
Intervene

STRIVE

DELIVERY




& Offender at the centre
Rigorous risk assessment
Y Clear communication

H oW we Shared case management plan (supports & desistance plans)

p I'a Ct | CE? % Intense & co-ordinated supervision

a2 Operational Mtgs (can raise issues via Steering Grp & link to NCT)

v/ Standard Operations Doc (common language & approach)




“Progress is cc There iIs strong evidence
significant angworking, and practitioners

(Sagaciti, 2019) (Sagaciti, 2019)

Positive differences and reductions in public order, violence, and
property crime (violent and non-violent).
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actually pro i STRIVE offenders committed 118 fewer offences in 2018 than

the f1 i in 2017.
actually proud o

f
something | m doing "
STRIVE area has seen 10% reduction in overall crime. In contrast, non

(STRIVE client) Strive area had 23% increase.

All offenders (except 2) had a reduction in the severity of their
offending in 2018 than in 2017
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2019

What the clients

and team say
about STRIVE?







Feud & gun violence

Inter-generational crime and poverty

D — st local ly and demand
Cha”enges nerchJV%Oerckc;nomy strong local supply and dem

Housing/homelessness

How to expand capacity and catchment area




Flexible and
Responsive

Creating &
sustaining
relationships

(client,
organisation &

"STRIVE Is seen as a
more effective way of
working than agencies

community)

STRIVE
Project
Worker

Ballyrunners
programme
and modules

goi ng
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Further Information
& Contact

Probation Service

Rachel Lilli&MLillis@probation.ie

www.probation.ie

An Garda Siochana

Mark Higgingnark.a.higgins@garda.ie

www.qgarda.ie
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XM - Y st Irish Prison Service

Andrew Brennam\JBrennan@irishprisons.ie

wWwWw.irishprisons.ie

Ballymun Job Centre

Pat Kavanagkavanaghp@bmunjob.ie

www.bmunjob.ie



mailto:RMLillis@probation.ie
http://www.probation.ie/
mailto:mark.a.higgins@garda.ie
http://www.garda.ie/
mailto:AJBrennan@irishprisons.ie
http://www.irishprisons.ie/
mailto:kavanaghp@bmunjob.ie
http://www.bmunjob.ie/

