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Introduction

Research conducted for CEP
• ‘On becoming a good probation worker’, Joep Hanrath

• ‘Recruitment, Selection, Education, Training and 
Development of Prison and Probation Staff’,  Nicola Carr

Conference on training and education
June 19th 2019 Ljubljana

Drawing an agenda…



On becoming a good probation worker

Survey among EU members of CEP on education and training of 

probation workers
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Motivation & Purpose

Need for central record of training and qualification requirements, 

standards or curricula for probation and community supervision 

practitioners in EU Member States.

To collect an overview of qualification requirements and training in 

order to set up a network to share knowledge, competencies and 

expertise among members states
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Research question 

What kind of formation precedes the start of a career of a 

probation worker in the various EU Member states and how

does it develop throughout his career?
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Method

Survey among CEP members in the EU 
memberstates

Questionnaire of 39 closed and open ended
questions

• Number of respondents started 30

• Number of replies 20
• Number of completed surveys 19
• Number of different countries 17
• Profile respondent 
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Most performed tasks of probation 

worker
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Entry procedure

• Minimum qualification ISCED level 5, but mostly
6-7 professional or academic bachelor/master

• Compulsary introduction training within first 12 
months.

An interview 40.54%

A structured assessment 

of personality
16.22%

Competitive entry 

exams
27.03%

Other 16.22%
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The introductory training
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Development of knowledge and skills 

during employment
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Prior knowledge vs additional training
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Expected as prior knowledge vs

induction training
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Relevant items as part of induction

training (>50%) 

• Privacy/ protection of personal data 83%
• Privacy and protection of client data 78%
• Risk assessment 72%
• Motivational interviewing 61%
• Working with non-co-operative offenders/ 

handling misconduct 61%
• Legislation concerning the implementation

of the probation measures 61%
• Writing advisory/ pre-sentence report 61%
• Documentation of supervision 61%
• Practical application of R.N.R. principles 56%
• Enforcement of different community sanctions

and measures 50%
• Ethics of probation work 50%
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Relevant items as part of follow up 

training (>30%) 

• Burnout protection program for probation workers 44%

• Implementing structured intervention programs 
based on R.N.R principal and focused towards desistance 44%

• Restorative Justice/ mediation 33%

• Principles and practical application of desistance 33%



Q33 - Need for development of future training. Knowledge and practical skills in dealing with: 
Choose relevant options

# Answer % Count

8 Radicalization (assessment and intervention 13.64% 12

6 Sex offenders 12.50% 11

1 Effects of mental illness (Forensic psychiatric patients 11.36% 10

5 High risk offenders 10.23% 9

7 Gang related offences 10.23% 9

10 Domestic violence 9.09% 8

4 Effects of addiction 7.95% 7

9 Victim-awareness 7.95% 7

3 Handling electronic monitoring 6.82% 6

11 Safeguarding children 5.68% 5

2 Road traffic offenders 4.55% 4
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Conclusion

• Core business of probation is monitoring & report;
• Minimal entry level of education 6-7 ISCED/ (BA-MA);
• Selection and further training is required;
• Induction training focuses on specific skills and

knowledge to effectively perform the job;
• Probation worker develops over time through

experience & training;
• Need for further training focuses on specific themes

as well as protection from burn out. 



Guidelines Regarding Recruitment, 
Selection, Education and Training of 

Prison and Probation Staff
The Education and Training 

Challenge 



Guidelines adopted by the 

European Committee on 

Crime Problems at their 76th

plenary meeting (25 April 

2019)

Guidelines available at: https://rm.coe.int/guidelines-training-staff/1680943aad



Areas Covered in 
the Guidelines

Entry educational levels of 
staff

Criteria regarding recruitment 
and selection

Advertising posts

Entry assessment procedures

Education and training

Professional development

Professional ethics

Education and training matrix



Essentials of Success

“The right choice of a probation officer. This should be 

the paramount consideration for upon him everything 

depends. If he is strong and brave and earnest he can carry 

on his work in spite of difficulties of organisation and 

administration important as these may be. He should 

possess:

a. Distinctive personality. Upon this his power of 

influence depends. 

b. A real profession. Probation can never, and should 

never be, a mere untrained vocation. 

c. A good general education. The want of this tends to 

produce a narrowness of view inconsistent with the 

best work. 

d. Special study in sociology and economics and some 

knowledge of psychology and of criminal law and 

practice. 

e. A very careful training in the best courts and under 

the most efficient probation officers.  ”

Sir William Clarke Hall (1933) ‘The extent and practice of probation in England’ 

In: S. Glueck (ed.) Probation and Criminal Justice: Essays in Honour of Herbert C. 

Parsons. 



Entry Level Qualification: Level 6 EQF

Knowledge Skills
Responsibility and 
Autonomy

Advanced knowledge of 
a field of work or study, 
involving a critical 
understanding of 

theories and principles.

Advanced skills, 
demonstrating mastery 
and innovation, required 
to solve complex and 
unpredictable problems 
in a specialised field of 
work or study.

Manage complex 
technical or professional 
activities or projects, 
taking responsibility for 
decision-making in 
unpredictable work or 
study contexts; take 
responsibility for 
managing professional 

development of
individuals and groups.



Entry Educational Levels



Knowledge Base

Broadly speaking, the project of neoliberal politics with 
regard to Probation, has seen the replacement of a 
sociological, ‘social work’ value base with a criminological, 
technological ideology which focuses on personal culpability. 
It prefers to locate criminal causality in the dysfunctional 
psychology of the individual rather than their social context 
and the impact of external events and factors. In my view 
this de-humanises our approach to clients, by shifting the 
onus onto them as largely responsible for their lives and 
actions, and stressing assessments of risk over 
consideration of life-experiences. 
(Practitioner writing in Probation Journal)



Education and Training 

❖ Induction training curricula for newly recruited staff 
should be a balanced mixture of theory, practice and 
experiential knowledge. 

❖ In-service training should be provided to all staff and 
should include refresher courses on different priority 
topics and/or additional training.

❖ In-service training should be linked to national 
frameworks for continuous professional development. 

❖Mix of grades and staff roles, inter-agency and cross-
border. 



Education and Training 

❖New staff at entry level: protected period of 
employment (with tutorship and lower levels 
of responsibilities). 

❖Education and training curricula should be 
regularly assessed and evaluated to assess 
fitness of purpose and effectiveness. 

❖Training needs should be considered as part of 
professional development (appraisals)



Education and Training Matrix

❖ Matrix provides an overview of training elements reflecting the probation role 
that could be incorporated into training provision for probation staff working 
directly with suspects or offenders in a supervisory capacity, depending on 
their specific role and duties, including those working in prisons. 

❖ Supporting on-going professional development. 

❖ Indicative rather than proscriptive. 

❖ Provides an overview of elements of training with a brief descriptor that could 
be included as part of staff induction and/or as elements of in-service.

❖ Training components reflect the components and stages of the probation role 
as outlined in the Recommendations CM/Rec (2010) 1 on the Council of 
Europe Probation Rules, CM/Rec (2017) 3 on the European Rules on 
community sanctions and measures and CM/Rec (2018) 8 concerning 
restorative justice in criminal matters.





Practice in Legal 
Context: National, 
International and 
Rights-Based

Working Effectively 
to Promote Change

Promoting 
compliance and 
dealing with non-
compliance

Programmes and 
Interventions

Case Management Report Writing Risk assessment: 
Principles, Practices 
and Proficiency

Specific Types of 
Offending

Inter-agency 
working and 
community context

Case records, data 
protection and 
confidentiality

Electronic 
monitoring and use 
of technology in 
probation practice

Anti-discriminatory 
practice

Working with 
juveniles

Gender 
responsiveness

Mental health, 
intellectual 
disabilities, 
substance misuse

Working with 
foreign national 
suspects and 
offenders



Considerations

❖ Should a university degree provide a foundation or part of 
the core training for probation staff?

❖ Is there scope for probation agencies to work with 
educational providers regarding course specifications? 

❖ And/or should probation agencies focus on scaffolding 
existing learning through induction and in-service training?

❖ How can continuous professional development be facilitated 
and accredited? 
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Expert group on training & education
Ljubljana June 19th 2019

Participants: representatives of 15 different 
countries 

Objectives for a future expert group (network):

• define core competences of probation staff; 

• share knowledge, research, expertise, learning, 
training;

• use the network as a source of inspiration / 
information on new (academic) insights 



Questions

Core competences of probation worker. 
What kind of competences are needed to provide

effective practice? 

Shared knowledge, research,expertise, 
learning & training.

What kind of exchange of effective practice could
we start with?



Reflection on a proposition

To start a project combining training and research
• desk/ empirical research on competences for probation

worker;
• develop/use (an existing) training based on principles of 

effective practice;
• operationalise in the training competences of the

probation worker for X number of probation workers
from X different countries;

• evaluate the content, didactics (what/how is learned) 
and competences developed.



Contact

• E-mail: nicola.carr@nottingham.ac.uk
• Tel: +44-115-75-84179
• Skype: nicolacarr13

• E-mail: joep.hanrath@hu.nl
• Tel: + 31 6 426 026 84

mailto:nicola.carr@nottingham.ac.uk
mailto:joep.hanrath@hu.nl

