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Why is working
alliance

important? 

 WA was found the most important predictor of the 

psychotherapy outcomes

 The quality of the offender/staff relationship one of the 

most important five correctional skills to reduce 

reoffending

 ‘legitimate and respectful relationships’ – essential in 

the desistance literature



Case study

John Walker Lindh, 38, was released from Terre Haute Correctional

Complex, Indiana, on May 23.

He served 17 years of imprisonment out of 20 on terrorism charges. He was

captured while fighting in Afganistan alongside the Talibans. He was raised

in California and Maryland, US.

He was released early on good behavior although he sent several letters to

NBC Los Angeles producer in which he said ISIS was doing ‘a spectacular

job’. Many officials are still considering him a threat for terrorism.

He is now on parole supervision with interdiction to acccess Internet and to

viewing extremist videos.



Questions
 What sort of client is Lindh? 

 What sort of attitude we can expect from him? 



What is an 
involuntary

client? 

 A client forced by the judiciary to attend probation.

 A client who wishes to avoid imprisonment 

 A client who has to submit to some measures and 

obligations that are not considered relevant for him/her. 

 A client who feels restricted in his freedom.

 A client who lost his autonomy

 A client who lost control over his life 



Question

 Think about a situation you were forced to do

something agaist your will. How did you feel? What did

you think?

 Group discussion



What can we
expect? 

 Resistance / reactance 

 Hostility 

 Anxiety 

 Fake engagement

 But:

Involuntary _______________________________ Voluntary 



How is
resistance
explained? 

 Reactance – emotional feeling triggered by the 

perception of being controlled 

 Motivational incongruence – compliance is not always 

also the objctive of the client 

 Difference in social status – PO as middle class 



Ways to reduce 
resistance 

 Avoid ironic process – consolidating pro-criminal identities

 Example? 

 Enhance self-control and choices – allow clients to take 

control on aspects that they can control – ‘illusion of 

control’

 Example? 

 Socializing for the role – clarifying role etc. 

 Example? 

 Behavioral contracting – agreement on goals and 

processes 

 Example?

 Encourage client participation in goal or task selection

 Example? 

* Examples will be provided by participants having the Lindh

case in mind! How would these tactics work with Lindh?  



Furthermore, 
how can we 

enhance the WA? 

 Speak directly, simply and honestly.

 Ask about the client’s thoughts and feelings about 

being on probation.

 Focus on the client’s distress.

 Acknowledge the client’s ambivalence.

 Explore the purpose and goals of treatment.

 Discuss the issue of confidentiality.

 Avoid judgemental comments.

 Appeal to the client’s area of positive self-esteem.

 Acknowledge that supervision is difficult.

 Ask open-ended questions, then be a good listener. 



Furthermore, 
how to ….

 Role clarification 

 Dual role

 What is negotiable

 Confidentiality 

 Case worker/case manager

 Client’s expectations

 Organization’s expectations 

 Clarifying limits of the relationship 

 Empathy

 Optimism

 Humor

 Self-disclosure 



Empathy 

 Empathic recognition 

 Surface / deep feelings 

 Empathic reflection – thoughts and feelings 



Individual 
exercise 

Read the following statements and try to identify the surface and the deep feelings.

Make a list of them and compare them with your colleagues. Are they similar? Are

they different? What are the most accurate ones? Pay attention to the intensity of the

feelings as well.

 ‘I don’t know why I am here. People are keep telling me what to do. I had enough.’

 ‘I do not have time for this. Why should I come to see you every month? I have kids 

to feed, a house to clean and a job to keep. How can you help me?’

 ‘I just want be go home as soon as possible. I keep attending all these programs 

you suggest me but I don’t seem to make any progress. How many programs I 

need to tick to go home? Can you tell me that? I just want to go home.’

 You can use this list: awful, bad, blue, bummed out, crushed, depressed,

desperate, devastated, disappointed, dissatisfied, distressed, disturbed, down,

embarrassed, gloomy, glum, hateful, hopeless, hurt, lonely, lost, low, miserable,

painful, sorry, terrible, turned off, uneasy, unhappy, unloved and upset.

 5 min. to answer

 5 min to compare



Dealing with 
crisis

 Ruptures: challenges, impasses, misunderstandings, alliance 

threats and so on

 Deterioration of WA

 Attention to signs (markers): refuse eye contact, lack of 

interest etc. 

 2 types: withdrawal and confrontation 



Reaction in case 
of withdrawal 

 Aim: help the client express himself 

 Open questions, empathy 

 Example with Lindh: he does not talk too much with the 

PO. 

 Role play 



Reaction to 
confrontation 

I. Explore the needs or the feelings of the client – open questions, 

empathy, summarizing etc. – focus on feelings NOW!! Validate 

feelings !!

II. Focus on the situation or relationship not on the client 

III. Clarify misunderstandings, discuss the goals or tasks, PO talks 

about his/her own feelings/thoughts about the relationship 

IV. Decide the resolution strategy 

V. Careful implement the strategy – check if effective  

Role play – Lindh thinks he has all the rights to have extremist views 

and is not interested in engaging to work with PO. 



Summary 
 The participants will summarise the session with the

main learning points



Thanks 


