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Intervention Overview

NIC provides a series of trainings, site advisement and fidelity monitoring
through a variety of strategies (eCourses, webinars, classroom instruction,

on-site observation and feedback)

Within the framework of desistance, the trainings blend core correctional
practices, motivational techniques and cognitive behavioral skills
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The Desistance Framework
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Coaches and Supervisors Community Supervision Officers (POs) Service Providers
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Training Components
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Desistance eCourse

Internal Motivators:

Commitment
to change

External Mofivators:

mmunity

Desistance Factors:
Risk Factors:
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Persistent Desisting
Offender Client
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Live Online Session
3-day Classroom Training

Agents of Change: The
Next Generation of
Community Supervision

The Process of Change: Desistance

Motivated

Interested in and ready
to change

Resistance
Thinking very little
(or not at all)
about change

Lapse/Relapse

Ambivalent —
Not committed to
either crime nor
desisting from crime
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Parole Officers are introduced to new tools and resources for their
tool box, to aid in managing clients in their role as

“agents of change”




ITS WHAT YOU DON'T SAY THAT COUNTS!
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NONVERBAL COMMUNICATION.




Coaching

principles
o pracmes Coaching through a
Coaching Desistance Lens
POs through eCourse

a desistance
lens

Making it Stick - Coaching for [ ’ E
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Feedback Feed forward/ modeling

[ will Praoﬁw y modofing_ foohniq/uc 2 hourg every dat)
[ will ?raoﬁw my madcling_fcohni%uo 2 hour¢ every alat’
a\ [ will Praoﬁw my todei foohniq/vc 2 hours every dab,
| will practice my modeling technigue 2 hours every da
f W s reibicnttisy it P 5 s
> [ will practice Y tode i 1‘oohmztua 2 howrs every daq
[ will Pra(/riw iy todell +oohnituo 2 hovrs every dab]
[ will Praoﬁw y modoling_ foohniq/vo 2 howrs every dav
[ will Frabﬁw my modei f&ahni%uo 2 hour¢ every dal
[ will Praa’rioo my modeli foohni-l/vo 2 hovrg every d
[ will Prao’rioo my mode i _feohﬂi@m 2 hours every B\
[ will praoﬁw iy tode|l ’rcchni:tva 2 hovr¢ every dat, ‘

1
\.q'
v',
.
2
1:}4'”
Y
.
]
i
:
\ 4
e L)

| ""zw@s:a.m'e{
0 B s g gy

:bgt_ q“m’ [ will Praohw Y modclmg_fcohmvo Z hovr¢ every c% ‘

—

_ .1

TR

]t—n




Motivational Enhancement
Through a Desistance Lens
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Thinking for a Change (T4C) '
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PO Skill Developmen

Direct observation and video recorded PO/Client Sessions
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Coaching Process

. TRAINING
AND
COACHING




NIC Fidelity Monitoring

* Following the
model

« Feedback &
support

e TAIf
indicated

e ——
/ Y/ y . ey
Y .’}‘.} i
4




«Risk and Need Assessment
*Re-entry Plans
«Parole Conditions

Collaboration

«ldentify stabilizers and de-
stabilizers

eAssess client's internal and
external motivators

«Prioritize risk, needs and
desistance factors

«ldentify and prioritize services

eInclude re-entry plan and parole
conditions

all

«Following specified T4C and MET
sessions

*Monthly staffings
«Progress
»Motivation to change

«Client identified events
«Completion
«Termination

eIssues and challenges







