ENHANCEMENTG OF CAPACITY
FUNDING

CASE STUDIES

1.CROATIA - UNITED KINGDOM

2. ANOTHER BALKAN COUNTRY



CROATIA

Small Balkan country
Former Jugoslavia

4 million population
Accession state for EU
Justice Reform chapter 23



JUSTICE REFORM IN CROATIA

e COMPLEX SET OF ISSUES
— COURT PROCESSES
— JUDGES
— ADAPTATION OF LEGISLATION TO EU STANDARDS

* CREATION OF A NATIONAL PROBATION
SERVICE



CROATIAN MINISTRY OF JUSTICE

* STRATEGIC APPROACH
—PLANNING
—SUPPORT FUNDING
—LATERAL PLANNING
—LONG TERM STRATEGY



CROATIAN MINISTRY OF JUSTICE

UK
EU
UK
EU
EU
HR

EMBASSY IN-COUNTRY VISIT
D.G. ENLARG. TWINNING LIGHT

S.P. FUND PROJECT (maintain momentum)
T.A.LLE.X. VISITS TO UK

D.G. ENLARG. TWINNING PROJECT
NATIONAL BUDGET CORE FUNDING



PLANNING AND FUNDING

SYSTEMATIC

PLANNED

DETAILED

RESPONSIVE

SUSTAIN PARTNERSHIP WITH FUNDERS



LEARNING

* DO: PROGRAMME THE FUND

* DON'T: FUND THE PROGRAMME
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