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Serco is pleased to be one of the sponsors of CEP 6th European Conference on Electronic Monitoring. 

As a public services company we are proud to work in partnership with central and local government internationally to deliver core services to the public. 

We are delighted to be involved in this event and hope to see you at one of our workshops, demonstrations or at the Serco Stand in the exhibition area. 




Introduction to Serco 

One 
company

Countless 
possibilities

Introducing: Vicky O’Dea

Bringing service to life
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Serco improves peoples lives by delivering great service, whether its making citizens safer, helping offenders back into society or improving patients health. We are one company made up of many businesses, united by shared values and a common approach to service. We combine the deep public service ethos with the commercial know how that gives us the ability to deliver. We work hard to protect this ethos, living by our governing principles, which align our behaviours to common standards that are essential in a devolved organisation. 
You may be forgiven for thinking that Serco is a very small company, and it may surprise you to know that, some have dubbed us the biggest company you’ve never heard of, Some have also said that its not really the government that runs England, its Serco
So who are Serco
Serco is a FTSE 100 international service company.
We bring service to life.
When Serco looks at markets, such as Electronic Monitoring, it priorities those markets, which are looking for performance, improvement and quality of delivery over simple cost cutting. Cost is without doubt important but our skills always lie in providing a quality of service through our breadth of skills, not simply being the lowest cost provider in a particular sector. We aim for organizational change and innovation as a way of creating value, not simply doing the same thing cheaper. This is where our advantage lies against our competitors. In other words we really do ‘bring service to life’ We are not an Electronic Monitoring company, an Equipment Maker, or a Product Design company, we are a service company and we are bringing service to life. 
We have a business model and an offering that has stood the test of time and of changing markets, primarily because we, unlike our competition, take a broad view of what we do and from that flows our unique offering to the Electronic Monitoring Industry
So how do we achieve these outcomes for our customers.
We are selective in where we work. 
We build long term relationships in which there is an opportunity for continuous improvement, organic growth and value creation. 
We can bring lessons from a whole raft of markets, industries and experiences to bear drive and change and innovation. 



About Serco 
One of the UK’s success stories 



 
£3.1bn annual sales



 
£16.3bn confirmed orders



 
Over 70,000 employees in 35+ countries 



 
600+ contracts in aviation, BPO, defence, education, healthcare, home 
affairs, local government, science and transport 



 
Declared Britain’s most admired support services company for the fifth 
year running by an independent ‘Management Today’ survey



 
We improve services by managing people, processes, technology and 
assets more effectively



 
A values-led business
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So to give you a few facts and figures on the size and breadth of Serco
£3.1bn annual sales
£16.3bn confirmed orders
Over 70,000 employees in 35+ countries 
600+ contracts in aviation, BPO, defence, education, healthcare, home affairs, local government, science and transport 
Declared Britain’s most admired support services company for the fifth year running by an independent ‘Management Today’ survey

We bring together a broad range of consulting and operational capabilities to achieve service improvement – in partnership with our customers

Surprised? One of our competitors described us recently as a small company, that worked out of a garage, when you are a leader in what you do, as Serco are, instead of a follower…. sometimes its nice to be misunderstood, when facts speak for themselves




Serco in home affairs 
Protecting borders and rehabilitating offenders
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Home Affairs encompasses our work in offender management, law enforcement, civil resilience and immigration control
Our capabilities range from change management through systems integration to service delivery management and operations –all underpinned by Serco’s combination of commercial know-how with a deep public service ethos
Civil Government remains our largest segment - accounting now for 34% of our revenue and includes our capabilities in home affairs and IT and BPO services, local government, education, health, consulting and much of our work in the private sector
Key contracts include HMP YOI Ashfield, Serious Organised Crime Agency, East of England Regional Offender Management Pathfinder Project, Serco Electronic Monitoring, Serco Scotland Electronic Monitoring, Serco Polish Electronic Monitoring
Current customers include UK Home Office, Scottish Prison Service and UK National Offender Management Service 
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Electronic 
Monitoring 
Service 
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Electronic 
Monitoring 
Equipment 
Supplier

Introducing – 
Serco Geografix Ltd 
Serco Monitoring UK 
Serco Monitoring Scotland
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Serco Geografix is a key part of Home Affairs, and a leader in the Electronic Monitoring Industry, and is a design and development company that makes Electronic Monitoring Products specifically for the Electronic Monitoring Offender Industry Wordwide including Serco Monitoring UK and Serco Monitoring Scotland

One thing that all three companies have in common, is the Serco ethos, that customer ambitions will only be achieved through our people. Changing suppliers or investing in new technology will not, on their own, make a difference. I don’t want to spend the next few minutes talking in well worn clichés about people being our greatest asset, they are our only asset. Serco Geografix, Serco Monitoring, Serco Scotland, have four things in great abundance
Great leadership
Exceptional talent
Excited and engaged employees
A high performance environment
I am sure that with our time together during the conference, you will engage with staff from all three contracts and find this out for yourselves



Serco Electronic Monitoring 
Service Provider and Equipment Supplier
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Serco offers to the industry, product design and development combined with extensive service delivery, through the management of the largest European scheme of Electronic Monitoring. 
Our commitment to operate in a safe, consistent, honest and responsible manner is not negotiable. From concept to planning, from delivery to review, every action we take is rooted in a belief that we have an obligation to uphold the interests of the people who work for us, the communities they serve and the environment we share. This belief is fundamental to winning the trust of our customers and stakeholders. Underpinned by a deep public service ethos, it consistently takes us beyond our contractual obligations 
We are continuously reinforcing, im
proving and adapting the way we manage our business to ensure that it reflects the type of organization we want to become: the leading service company in our chosen markets. 
Historically, we have prospered by convincing our customers that we share their motivating passion and values. From the start, we won their trust by demonstrating that we understand the challenges they face and the pressures they live with. Although so many of our contracts involve delivering social outcomes, we consistently work above and beyond our contractual obligations.
Through our work in education and defense, healthcare and transport, through the dedication of our aviation experts, scientists and prison rehabilitation teams among others, we have become an indispensable part of people’s lives. In the process, a deep public service ethos has become woven into our culture and a highly developed sense of corporate responsibility has always infused everything that we do.





Serco Geografix 


 

Dedicated to the development of innovative electronic 
monitoring equipment


 

Have operational electronic monitoring experience since 1994


 

Largest European electronic monitoring company


 

Unique benefits


 

Bespoke systems
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Serco Geografix is completely dedicated to the development of innovative electronic monitoring equipment to a variety of customers and potential customers worldwide

We only offer bespoke systems to customers, ‘of the shelf’ is not a word that we recognise, and as such we are a world-leading centre of excellence in developing both hardware and software to individual requirements. 
Serco Geografix occupies a unique position and sits at the intersection between discovery and real world application. Our expertise has underpinned innovation in the Electronic Monitoring Industry since 1994
Serco provides the industry with access to world-leading support and technical expertise, inspiring the absolute confidence required to realize competitive advantage from new software, techniques and technologies



England and Scotland Electronic Monitoring  
Serco Equipment and Service Supply

Scotland

Serco Monitoring Scotland

London and Eastern 

West Midlands and Wales

Serco Monitoring UK
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Serco Monitoring UK provides a service to the Ministry of Justice and other judicial agencies to electronically monitor the compliance of curfew conditions that have been imposed by courts, prisons, and the immigration service; to report violations and where appropriate prosecute breaches in Magistrate and Youth Courts. Our two contract areas are London and Eastern, and West Midlands and Wales. The number of subjects monitored at any one time is in the region of 7,000.
The operation runs every day 24/7 from a monitoring and administration centre based in Norwich, and six bases strategically located throughout the contract areas. The Norwich site provides continuous monitoring and immediately responds to events in accordance with the contract. The bases provide staff, who visit the subjects at their place of curfew to install, maintain and recover monitoring equipment.
Serco Monitoring Scotland has managed the contract for the provision of Electronic Monitoring to the Scottish Government since the 1st April 2006, following transfer from the previous service provider.  During this time over 7,500 clients have been monitored throughout the Scottish mainland and the Islands.
As a key partner within the Scottish Criminal and Community Justice system Serco Limited has assisted the Scottish Government in the maintenance of a number of different restriction order types that have been established in Scotland for the past eight years, e.g. Restriction of Liberty Orders and Restriction as a Condition of Probation.



Serco Geografix World-wide

UK London and Eastern and Midlands and Wales

SCOTLAND East and West
CANADA British Columbia

CANADA Alberta

AUSTRALIA Western Australia

AUSTRALIA Queensland

ITALY Milan

SERCO ELECTRONIC MONTIORING WORLD WIDE 

CANADA Ontario

Poland

Offe
nder S

elf In
stalls – Plug and Play
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This slide gives you an overview of where Serco is around the world in Electronic Monitoring, In addition to Scotland, and the UK, Serco works directly with the Department of Justice in three separate contracts in Canada, in British Columbia the tag is fitted in the probation office, and the subject takes his equipment home and installs themselves, in a unique ‘plug and play’ scheme. 

Secro also supplies direct to the Government in Australia, both in Western Australia and in Queensland. 

Serco are very pleased to announce they are working with Comp CCS in Poland to implement one of the largest schemes in Europe of Electronic Monitoring. This contract will commence in August 2009, and will see Poland monitoring 7,000 subjects on Electronic Monitoring at any one time.






New Developments

PID 

GSMU 

Tracking TPT, OPT
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Serco Geografix are showcasing at their stand, their latest developments, 

a new Personal Identification Device

A new unique hands free Site Monitoring Unit,

 their latest technology in Tracking, including a two piece tracking system and the one piece tracker. 
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Serco Technology
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Come and speak to a Serco Member of staff to gain an in-depth understanding of our new developments and the benefits that this could bring to your Electronic Monitoring Scheme.
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