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The Situation at the beginning
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Supervision of probation during the crisis

Folie 3, 10.02.2022

Remote supervision at
BGBW

HHHHHHHHHHHHHHHHHHHHHHHHHHH



Remote supervision at

BGBW
The study consits of...
e randomly with two files per month within
the 9 BGBW facilities
e additional evaluation of memos provided
by employees who participated in the
survey voluntarily /
* in which probation officers were asked
about their assesement under this
circumstances
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The inspection of files
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Results of the inspection of files

e April: 67% (probation officers)
e Mai: 62% (probation officers)
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Results of the inspection of files
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e wide range of topics also in the context of the telephone
consultation

e accumulation in both months in the field of
employment/activity
e Conditions and instructions were also frequently discussed

e The need to talk about the financial situation, the social
environment and health issues is also reflected

e Decrease of the topic of risk management between April and
May.
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Positive experience with initial survey
Interviews through telephone contacts?

Remote supervision at
BGBW

Folie 8, 10.02.2022

8

HHHHHHHHHHHHHHHHHHHHHHHHHHH



Diffuculties with initial survey interviews
through telephone contacts?
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What other experiences have you made with
regard to telephone counseling?
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Summary and outlook
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How have things developed?
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Will we return to the old situation of face to face
meetings?
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Will there be hybrid forms of contacting service-
users?
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Will technology take over?
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Video contacts
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Advantages of video contacts for our clients

Appointments are Clients are in

more compatible with Long journeys their familiar
work or family life can be avoided environment
(More frequent (Cost and time during the
appointments are saving) conversation
possible) (Reducing fears

in conversation)

Possibility of

virtual flat
More relaxed L .
viewing with
atmosphere :
probation
due to the

) officer
distance
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What prerequisites should clients bring with them?
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Advantages of video contacts for our probation
officers

Appointments are

more compatible with Long journeys Clients come less
work or family life can be avoided often without an
(More frequent (Cost and time appointment
appointments are saving)
possible)

More relaxed More flexible

atmosphere
due to the
distance

time
management
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What are the challenges for probation officers?
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For which clients are video contacts less suitable
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Messenger tools
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The positive effects of using messenger tools

(Result of 71 evaluated questionnaires to probation officers)

Easy way to
stay in touch
(Probation
officer is more
present in
everyday life)

Easy data
exchange is
possible

Folie 23, 10.02.2022

Chat can be

Fast and i
reaular used as a kind
& of “to do list”
exchange

for the clients

Contact can be
made directly if
there is a
concern

Questions do
not have to
be saved
until the next
conversation

Voice

messages
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Vielen Dank fur Ihr Interesse!
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