Interagency cooperation for a successful
reintegration of offenders

Probation as a facilitator

Silvia NECULCEA
Probation counsellor
Bucharest Probation Office
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The Romanian probation system
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Probation activity

-

Obligations that can be imposed to pro
- Attend to school or get a professio
- Follow a social reintegration progr
- Subject to medical treatment or ca

- Provide between 30 and 120 days




Probation intervention




Community resources network




Interagency collaboration




Arduous and bureaucratic procedure (time consuming)
Lack of financial motivation for the potential partners
Limited choice for the probationer

No direct contact between professionals

Practical difficulties




Behind closed doors

Informal relationships

No direct contact

Communication via email or phone

No space for interinstitutional gatherings




Best practices

Drive safely! Stop accidents!

Developed by the NPD in collaboration with the
Romanian Police and the Romanian Association

of Road Accident Victims
Delivered by a joint team
Advantages:
- Free for the probationers
- Targets traffic crimes
- It brings together different professionals
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A source of inspiration - the Norwegian model




Norway Correctional project

grants

The Correctional Project, worth 31 million euros, is funded by the
Norwegian Financial Mechanism 2014-2021 and aims the implementation T
of the Norwegian correctional model in Romania. /
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Success In probation through a probationer eyes
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SilviaNECULCEA
Probation counsellor
Bucharest Probation Office
silvia.neculcea@just.ro

Thank you! Questions?
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