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The Romanian probation system

National Probation Directorate

approximately 70.000 persons under supervision

699 probation counsellors
42 probation offices

(one in each county)

approximately 23.000 

persons in detention

20 years 



Probation activity

Minors

4 non-custodial

educational measures 

Adults

non-custodial 

sanctions

Obligations that can be imposed to probationers in order to a ensure their social reintegration:

- Attend to school or get a professional qualification (minors and adults)

- Follow a social reintegration program (minors and adults)

- Subject to medical treatment or care (minors and adults)

- Provide between 30 and 120 days of community service (adults)

Presentence evaluation

mandatory for minors

optional for adults

Supervision



Probation intervention

CONTROL

of the execution of the obligations

ASSISTANCE

adaptation of obligations

risk principle

case management

needs principle



Community resources network

Probation office

Community service agencies

Health institutions

SchoolEmployment Agency

Psychological Services

offender



Interagency collaboration
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NPD consults the PO



Practical difficulties

• Arduous and bureaucratic procedure (time consuming)

• Lack of financial motivation for the potential partners

• Limited choice for the probationer

• No direct contact between professionals

poor community resources network that does not keep up 

with the evolution of the needs of the offender and often 

causes a superficial performance of obligations



Behind closed doors

• Informal relationships

• No direct contact

• Communication via email or phone

• No space for interinstitutional gatherings



Best practices

Drive safely! Stop accidents!

• Developed by the NPD in collaboration with the

Romanian Police and the Romanian Association

of Road Accident Victims

• Delivered by a joint team

• Advantages:

- Free for the probationers

- Targets traffic crimes

- It brings together different professionals



A source of inspiration - the Norwegian model

commitment seamless principle reintegration guarantee

smooth transition to the community



Correctional project 

• The Correctional Project, worth 31 million euros, is funded by the

Norwegian Financial Mechanism 2014-2021 and aims the implementation

of the Norwegian correctional model in Romania.

prison offender communityprobationoffender



Success in probation through a probationer eyes

communication

social support network awareness

relationships

interactivity



Thank you! Questions?
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