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••• 1. Just a question of words?
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« Artificial intelligence »

Definition of “intelligence” :

• The ability to learn, understand and think in a logical way about things; the ability to do this well

• Secret information that is collected, for example about a foreign country, especially one that is an 
enemy; the people that collect this information

• Notion of control

• Simulation of human intellectual processes: learning, reasoning, autocorrecting

Intelligence. 2019. In Lexico.com powered by Oxford University Press.
Retrieved September 26, 2019, from https://www.lexico.com/en/definition/intelligence
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Two types of A.I.

Strong artificial intelligence

deep learning, self-learning machines

Weak artificial intelligence

carrying out tasks through algorithms

VS.
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Misnaming things adds to the misfortune of this world.

Albert Camus

Cloud « Cloud » 
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••• A fast evolution

Source: GN, Chethan Kumar. “Is Artificial Intelligence Real or Is It Just a Hype of This Decade??” Medium, Towards Data Science, 17 June 2019, towardsdatascience.com/artificial-intelligence-real-or-is-

it-just-an-hype-of-this-decade-fear-what-learn-history-go-game-ac4476badf1b.
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Volatile – fast-changing and unpredictable

Uncertain – surprise effect, unexpected

Complex – complex and misunderstandable interactions

Ambiguous – difficulty to see clearly
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• Inherent nature of work

• Purposes of the sentence
• Reminding the law

• Compensating for the society and the victim

• Rehabilitating or reinserting

• Incapacitating

• Visibility of the sentence
“Justice must not only be done but it must also be seen to be done”

→ Political and media environment

Source: (R. c/Sussex Justices, ex p. Mc Carthy, 1924)
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• Massive collection of data + data-centric orientation

• Automatisation of data and metadata exploitation

• Construction of models

• High risks of data manipulation

• Need for ethical safeguards for a virtuous use of data



••• 5. Why do intelligent algorithms lead to wrong tracks?
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• Algorithms understand things literally

• Algorithms are black boxes

• Setting algorithms may be destructive



••• 6. The good choice of data?
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••• 6. Ends and means
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• Possessing data does not justify its use: « just because we can do something doesn’t
always mean we should » (Gartner)

• No organisation exists to process privacy-related data but they are a means to serve the 
goals of the organisation

• It is necessary to reflect on the meaning of data use

• It is also necessary to reflect on the proportionality of data use in regards to the goal

• Data-centric approach has no value if the human value is left behind (Gartner)

• Respecting the law does not mean being ethical
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• Need to be explicit on ethical data-use and formalise it

• More than a code of conduct or a check-list, questioning must be persistent

• There is a human being behind each piece of data → avoid harming our partners, our
staff, our core business, the citizens we are assigned to

• Doing the right and moral thing especially when no one is watching (Gartner)

• Giving people access to their own data



••• 7. When does the ethical problem arise?
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« If people’s lives and livelihood are to be significantly affected by it [new 
technologies] it is in itself an ethical question » (Mike Nellis)

Technology must be at the service of professionals, not the contrary
• Accessiblity to information
• Complementarity
• Nothing replaces the human contact



••• 8. A judiciary look: a robotic judge or an assisted judge?
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Brand opposition

Building rental

Neighbourhood

annoyances

Inheritance

Distributive 

justice

Restorative

justice

Unfair commercial practices

Divorces

Child custody

Terrorism

Defamation
Murders

Robbery

Fraud
Kidnapping

Do not automate

Harassment

Misuse of 

corporate assets

Online purchase

Alimony

Salary disputes
Unfair dismissal

Severance pay

Recovery of 

receivables

Bodily harm

(road accidents)

Insurance evasion

(automotive)

Drunk driving

Exceeding speed limit

Automate

In VAN DEN BRANDEN, A. (2019), Les robots à l’assaut de la justice: l’intelligence artificielle au service des justiciables, Bruxelles: Bruylant.
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Prison population in 1991, 2000 and 2010

Source: Aebi, M., Delgrande, N., Marguet, Y. (2014). Have community sanctions and measures widened the net of the European criminal justice systems? Punishment & Society. 17 (5), 575-597.
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Prison population and people under CSM in 2010

Source: Aebi, M., Delgrande, N., Marguet, Y. (2014). Have community sanctions and measures widened the net of the European criminal justice systems? Punishment & Society. 17 (5), 575-597.
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➢ Quantitave increase of people under CSM

➢ More and more intrusion in the intervention

➢ From reintegration to risk management?



••• 10. What role does the private sector play?
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Turnkey solutions of the private sector

• Differing interests

• Machinery of procurement processes and unbalance of forces



19

••• A track to implement a digitalisation strategy



••• How to conclude?

20

➢ Consider ethics seriously in a “VUCA” environment

➢ Dare to dream based on the values of the organisation

➢ Think with diversity to avoid biases

➢ Work on the cultural change of the organisation

➢ Let the public services manage ethics and protect the citizens

➢ Focus on the human beings (the offenders)

➢ Remain the decision-maker



••• Contact details
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Annie DEVOS
Director-General

+32 (0)2 557 51 30
annie.devos@cfwb.be

Thank you for the attention!


