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 Cynicism:  A pervasive 
distrust of human 
nature and motives

 A professional mindset
◦ Officer safety

(Gilmartin, 2002)



 Personally experience or observe an event that poses a 
risk to self (including livelihood) or others
 Officer assaults

 Receiving threats 

 Officer stalked by offender

 Officer attacked by animal in the field

 Observing violence/death/suicide

 Conducting searches/seizures

 Arrests (i.e. children witnessing their parents’ arrest) 

 Near-misses

 Car accidents

 Being accused of criminal/unethical conduct



4 or more 3 2 1 None
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Yes No Unsure

31%
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 Headache

 Muscle tension

 Increased heart rate

 Higher blood pressure

 Fatigue

 Exhaustion



 Shock, disbelief, and numbness
◦ Especially for unexpected events

 Intrusive imagery of the event

 Rumination
◦ Trying to make sense of it

 Questioning one’s world views
◦ Viewing the world and the people in it as less predictable 

and less controllable  

(Calhoun & Tedeschi, 1999)



 Anger

 Anxiety

 Irritability 

 Depression

 Sadness

 Guilt



 Decreased or excessive 
eating

 Alcohol / drug use

 Hyper-startle

 1000-yard stare

 Sleep disturbance

 Withdrawal

 Family discord

 Crying spells

 Hyper-vigilance

 Violence



 Anger at God or spiritual equivalent 

 Question world view

 Withdrawal from faith-based 
community

 Cessation of faith-related practices



 Professionals begin to experience 
trauma symptoms themselves due 
to their secondary exposure to 
human suffering
◦ Hyper-vigilance
◦ Intrusive thoughts
◦ Feeling detached and numb
◦ Difficulty falling or staying asleep
◦ Irritability or outbursts of anger
◦ Difficulty concentrating

(Figley, 1995 p.1; Figley, 2002 p.1)



“Those who work with offenders are 
called upon to bear witness to the 
crime.” -Judith Herman, 1992



Exposes officers to disturbing aspects 
of human behavior
 Police reports
 Presentence Investigations
 Criminal history
 Assessment interviews
 Victim contacts
 Collateral accounts
 Living environments



Always Frequently Often Occassionally Rarely
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 Officers experience traumatic stress as a 
result of their secondary exposure to 
violence, injury, and death
◦ Offender suicide 

◦ Violent recidivism involving death

◦ Violent recidivism involving child victims

◦ Sexual recidivism

◦ Violent death of offender

◦ Line of duty violence, injury, or death of       
a  co-worker



4 or more 3 2 1 None

50%
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Yes No Unsure

21%

57%

22%

N = 338



1. Loss of trust (67%)

2. Sleep disturbances (60%)

3. Increased anger, disgust,  
sadness, and/or distress 
(59%)

4. Lower concentration (57%)

5. Chronic exhaustion (51%)

6. Hyper-vigilance (50%)

7. Avoidant behavior(s) (48%)

8. Feeling detached or numb 
(46%)

9. Preoccupation with trauma 
(31%)

10. Loss of innocence (31%)

(N= 478)



9 or 10 7 or 8 5 or 6 3 or 4 1 or 2 None
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 Exposure to the trauma of 
someone else can cause people 
to vicariously experience a 
change in their own world view
◦ Beliefs about humanity

◦ Views of the world (safety)

◦ Chronic suspicion

◦ Cynicism

◦ Loss of empathy

(McCann & Pearlman, 1995)



On the Cliff of Awakening
(Laura van Dernoot Lipsky, 2009)



4. Distorted world view (60%)

5. Loss of empathy (53%)

6. Intrusive thoughts (42%)

7. Interpersonal relationship 
problems (39%)

8. Intrusive imagery (31%)

9. Intimacy problems (31%)

10. Question spirituality (22%)

(N = 488)                       

1. Increased cynicism (74%)

2. Less tolerant (69%)

3. Chronic suspicion of 
others (68%)



9 or 10 7 or 8 5 or 6 3 or 4 1 or 2 None
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Decreased empathy Increased empathy No Change
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28%

15%
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 Empathy is the pathway 
through which trauma is 
vicariously transferred

 Ironically, the very quality that 
allows probation officers to be 
most effective in their work 
also makes them the most 
vulnerable 

(Figley, 1995) 



Yes No Unsure
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 Training and education can enhance 
“psychological inoculation”
◦ Normalize the responses

◦ May prevent belief they are the only 
one negatively impacted

◦ Early recognition = early intervention

◦ Promote healthy coping strategies

◦ Best accomplished at the onset of 
careers

 If it is predictable… it is preventable!



 Reactions to trauma exposure are                                     
adaptive and protective

 Conscious awareness = conscious choice

 Work cultures should promote                                                      
healthy coping, awareness, and self-care 
practices
◦ Addressing job impact is paramount to 

sustaining the highest quality of 
professionalism

(Leonhardt & Vogt, 2011; Lipsky, 2009, Lowe, 2011)



 Peer support programs can be very 
beneficial for professions:

1. Specially trained and/or educated

2. Possess a unique culture

3. Extend minimal trust to those 
outside the profession

4. Reluctant to use external resources 
to manage stress



 CISM interventions are effective due                                
to the following:

◦ Delivered soon after trauma

◦ Provide psychosocial support

◦ Opportunity to express thoughts and emotions

◦ Provide tips on healthy coping

◦ Educate about stress and its management

 CISM is recognized as the most widely used 
psychological debriefing model in the world

(Mitchell, 2006)



 Must meet the needs of probation           
◦ Focus on secondary & vicarious trauma

 Address the stigma of support services
◦ Acknowledging impact is not a sign of                                                  

weakness, it is the mark of professional integrity

 The offer of peer support/CISM services should be 
procedural following incidents associated with high 
stress
◦ May catch employees who otherwise would not request 

services on their own and/or may not recognize they need 
support



 These 4 areas of fitness are credited with reducing 
depression and anxiety

1. Emotional Fitness

2. Family Fitness

3. Social Fitness

4. Spiritual Fitness

(Seligman, 2011)

 In 2009, the US Army began a $145 
million initiative to decrease the rate of 
soldier PTSD, anxiety, depression and 
suicide



 There are a number of evidence-based 
protective factors that contribute to 
resilience:

(N = 257)

1. Problem solving (76%)

2. Personal awareness (65%)

3. Optimism (56%)

4. Sense of meaning (54%)

5. Empathy (50%)

6. Cognitive flexibility (47%)

7. Strong social support (47%)

8. Self-efficacy (43%)

9. Comfort with emotion (42%)

10. Spirituality (40%)



9 or 10 7 or 8 5 or 6 3 or 4 1 or 2 None
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 Tactical breathing can calm the 
body, mind and nervous system
◦ Inhale (nose) for a count of 4

◦ Hold inhale for 4 counts

◦ Exhale (mouth) for a count of 4

◦ Hold exhale for 4 counts

 Heart rates decreased ~24 bpm 
in less than 30 seconds during 
a lethal force training exercise



 Mindfulness is a method of                                                       
mental training that increased                                                                    
awareness
◦ Disconnecting from autopilot
◦ Attention and focus on present                                                             

moment experiences
◦ Observing physical and emotional                                                                

reactions with non-judgmental curiosity

 Being present can interrupt the negative consequences of 
trauma exposure
◦ When we are numb, it is more difficult to understand or see 

when we are doing harm



Trauma Stewardship: An Everyday 
Guide to Caring for Self While Caring 
for Others by Laura Van Dernoot
Lipsky and Connie Burk

Mindfulness: An Eight-Week Plan for 
Finding Peace in a Frantic World by 
Mark Williams, Danny Penman and 
Jon Kabat-Zinn
◦ http://rodalebooks.s3.amazonaws.com/

mindfulness/index.html

Hardwiring Happiness by Rick Hanson



Processing Under Pressure by Matthew J. 
Sharps

Help for the Helper: The Psychophysiology 
of Compassion Fatigue and Vicarious 
Trauma by Babette Rothschild

On Combat, The Psychology and Physiology 
of Deadly Conflict in War and in 
Peace by Dave Grossman and Loren W. 
Christensen
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