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U.S. President Ronald Reagan and British Prime Minister Margaret Thatcher dance during the 
final state dinner of Reagan's presidency at the White House in Washington, D.C. 

 





The 25 Most Miserable Places In The World 
  

# 7. Namibia 
Misery index score: Inflation: 5.8% Unemployment: 51.2% 
 
Heavily dependent on mineral resources, Namibia exports a lot of diamonds, 
uranium and gold. However, the mining sector employs only three per cent of the 
country's labour force.  Almost half of Namibia's workers are without jobs. 
Income inequality is absurd here — even though the country boasts a high GDP 
per capita, Namibia has the highest GINI coefficient: 70.7 per cent. 

http://www.bing.com/search?q=GINI+coefficient&qs=n&form=ESLFIN&filt=all&pq=gini+coefficient&sc=3-16&sp=-1&sk=�
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Texas conservatives reject Harper's crime plan 
'Been there; done that; didn't work,' say Texas 
crime-fighters 
 
By Terry Milewski, CBC News Posted: Oct 17, 2011 6:11 PM ET Last Updated: Oct 17, 
2011 10:10 PM ET 
  

Justice Minister Responds: 
 
“We don't use statistics as an excuse not to get 
tough on criminals".    

http://www.cbc.ca/news/credit.html�
http://www.cbc.ca/news/credit.html�


Italy's Senate approves law to ease 
overcrowded prisons   
Reuters 
6:39 a.m. CDT, August 8, 2013 
  

Greece contemplates relieving overcrowded prisons with 
electronic tags 
Balkans.com Business News Correspondent - 05.08.2013 
  



Why New Jersey Halfway Houses Are 
Much Scarier Than Prison 

At a Halfway House, Bedlam Reigns! 



“To date … there has been virtually no reinvestment in 
education, employment, community revitalization or 

affordable housing development in those 
communities.” 

  
  Ending Mass Incarceration: Charting a New Justice Reinvestment, 2013, p. 6 





 Greater quasi-judicial prosecutorial discretion to dismiss charges and divert offenders, 
including wider application of Restorative Justice options and use of Community 
Service, even with some relatively serious cases, when there is no public interest in 
conviction; 
 

 Greater reliance on suspended sentences; 
 

 Purposeful replacement and use of alternatives for short prison sentences, as in the 
Netherland’s combination of work and training as a ‘Task Penalty”; 

 
 A more widely available provision of treatment options for individuals with drug 

dependency and mental health issues; 
 
 A rise in the use of early conditional release;  

 
 A higher threshold for invoking breaches or recalls to prison (in Germany, for example, 

the offender must ‘grossly or persistently’ violate the directions of the Probation Officer 
in order to be breached); and finally, 
 

 Greater government acceptance of, and respect for, the views and expertise of non-
governmental organizations, scholars, and practitioners in formulating crime policy.  

Strategies For Limiting Use of Imprisonment 
(from Reducing Use of Imprisonment by Rob Allen, Criminal Justice Alliance, 2012) 
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1. Purposefully integrating validated principles of practice within 

an overall framework for engendering pro-social influence;  
 

 
 
 
 
 
 
 
 

In our post-dream, we would be: 
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Control H.O.P.E. 

The Success of H.O.P.E. 



Why H.O.P.E. Worked ? 
The H.O.P.E. Warning Hearing and persistent judicial 
oversight  allowed for both effective use of authority and a 
relationship to be established with the offender emphasizing: 
  
 
 Personal responsibility  and taking charge of your life; 

 
 A strong assertion of hope and goodwill  that the probationer 

would succeed;  
 

 Pro-social, family-oriented values; and 
 

 An offer of problem-solving  support at the offender’s choosing; 
 
 



Why H.O.P.E. Worked ? 
 

 The approach concentrated on a sub-group of substance 
abusing offenders where there was recent ‘demonstrated’  risk 
and not merely ‘assumed ’ risk (i.e., a recent history of missed 
appointments and/or positive drug tests); 

  
 

 
 Delay in mandating treatment allowed for agency  and self-

efficacy  to emerge, where a treatment order was invoked only 
for those offenders who could not desist under sanction 
pressure alone (about 10%); 
 
 

  



Why H.O.P.E. Worked ? 
 
  
 The behavioral contract set out clear expectations and 

consequences  (structure ) ;  
  
 
 Certainty and swiftness of sanctions reinforced perceptions of 

fairness ; 
  
 
 Consistency and gradation preserved perceptions of legitimacy; 
 
 
 
 



   
  
 
 

 
 
 

 
2. Eliminating the social-structural barriers that 

undermine and counteract our possible influence; 
 

 
 
 
 
 
 
 

In our post-dream, we would be: 



"Now and then a book comes 
along that might in time touch 
the public and educate social 
commentators, policymakers, 
and politicians about a glaring 
wrong that we have been 
living with that we also 
somehow don't know how to 
face. The New Jim Crow: Mass 
Incarceration in the Age of 
Colorblindness by Michelle 
Alexander is such a work"  
— The New York Review of 
Books 



   
  
 
 

 
 

 
 

3. Applying our interventions to support influence and 
change – not to force it; 

 
 
 
 
 
 
 
 

In our post-dream, we would be: 



   
  
 
 

 
 
 

 
4. Expanding the spheres of influence we rely on; 
 

 
 

 
 
 
 
 
 
 

In our post-dream, we would be: 



   
  
 
 

 
 

 
 

5. Engaging and mobilizing our communities to support        
our work; 
 

 
 
 
 
 
 
 

In our post-dream, we would be: 



Welcome to the Yellow Ribbon Project 
 
"The Yellow Ribbon Project seeks to engage the community in 
giving ex-offenders a second chance at life and to inspire a ripple 
effect of concerted community action to support ex-offenders 
and their families."  
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