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1. Map of NPS Divisions
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2. Offenders in Custody/Community — June 2017
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3. Functions of NPS & CRC

NPS CRC

 Advise court about sentence + Low & Medium Risk of Harm

* High Risk of Harm « Unpaid Work

* Public Protection  Electronic Monitoring
 Enforcement * Programmes

» Sex Offender Treatment * Drug & Alcohol Treatment
* Approved Premises  Through the Gate prisoner

resettlement




4. Caseloads NPS & CRC
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5. Whole System Improvement Priorities

1. Staffing & Recruitment
2. NPS / CRC interface
3. Eliminate bureaucracy

4. Rate Card




