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1. What are the goals?

1) Create a multi agency structure: 

 before release 

 to ensure follow-up 

 to unify the efforts of reintegration in the transition from prison to community

 To minimize the risk to society 

2) Design specific intervention for inmathes who: 

 have committed crimes related to terrorism. 

 during his stay in prison, significant indicators of radicalization have been detected.



3

Create an holistic structure and working
procedures in order to prepare for reintegration
and resocialisation with society.



Three levels of the project:

Coordination

Analysis

Intervention
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2. What are the activities undertaken to produce this      

outcome?

Creation of a multi agency structure

 Identify actors

 Elaborate a operating protocol of the multiagency that must have:

 the mission of the multiagency .

 a clear-cut agreements a bout respective roles and limitations for all actors.

 the working processes, specially for: 

 Information sharing

 Decision making

 the frequency/place of the meetings.

 the flow of information.

 Organize a y first meeting of the multiagency to explain the previous points (inviting  

Efus and maybe a professional who can create debate and reflection on the multi-

agency space).

 Train with a unique case that has currently entered by indoctrination.
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Who will be part of multiagency?

Prison staff

Probation 
professionals 

Mentor

religious affairs/AIS 
Socioadictions

Social 
Servies

Police MMEE



2. What are the activities undertaken to produce this      

outcome?

Intervention: the intervention program desirable must fit into the rehabilitation

model of Catalan prisons:

 Based on cognitive behavioral theory and practice 

 Structured, clear and managerial.

 Of adequate duration and intensity. 

 Priority: to change learning styles and skills.
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Intervention

We would like to make a combination of :
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Intervention
programme

(prison staff)  

Mentoring 
programme

(external 
professionals)  

cognitive behavioral intervention mentoring intervention
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4. What are the deliverables?

Multiagency deliverables

 Protocol of operation of the multiagency. 

 Report of difficulties and improvements of practice n = 1.

Intervention deliverables

 design the key elements of the intervention to develop it long term.

 what should the intervention carried out by prison staff contain, who can train 

this professionals…

 how the mentor should be selected, what intervention should be done…



justicia.gencat.cat
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