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Increasing cross-
boarder
cooperation
between EU
Member States

using in
particular two
Framework
Decisions (FDs) -
2008/947 and
2009/829.




Objectives

To increase the awareness and the 116 G55 1[5 & eIk G To create a sustainable network of

expertise in using two Framework universities and key actors who can act as trainers

Decisions (FDs) - 2008/947 and : : or resources for their jurisdictions
(20029/829 ! probation services regarding the use of the two FDs.




Management and coordination of the Project

Training gap analysis - a questionnaire will be distributed to the competent
authorities and probation services (future participants in the training) in the 12
Member States involved in the project in order to identify their difficulties, training
needs and the expectations.

Literature review and the elaboration of the e-manual. The literature review
will focus mainly on the training materials and tools produced by the previous EU
projects dealing with FDs.

Delivering the training together for competent authorities and probation
services. Will be organised as training of trainers session.

Dissemination will target different types of audiences. Traditional means such as
articles will be complemented with modern tools for public communication such as
social media.




Type and number of
persons benefiting from
the project

Main target group: Second category of
competent authorities and beneficiaries will be the
probation services in 12 EU victims, the general public,

Member States students, academics




Expected results

More awareness
among competent
authorities and
probation services in
EU about the benefits
of cross border
cooperation.

More knowledge
and skills on how
to proceed in
transfer cases

More offenders
transferred
between EU

Member States

under FD 947 and
829.




Type and number of
deliverables to be
produced

Dissemination
materials -
Tweets, Facebook
posts, newsletter

Management

tools

Training materials

The training - 60
participants
trained on a

network bases




Month/

Workpackage

10

11

12

13

14

15

16

17

18

19

Workpackage 1: Management

Workpackage 2 - Training
gap analysis

Workpackage 3 - Literature
review and elaborating the
e-manual -

Workpackage 4 - Delivering
the training




Methodology:

training will be delivered in the same time to
the participants that are cooperating
intensively in implementing the FDs

Competent authorities (these Probation staff (those who
who decide) implement the measures)




‘ Draft of training

materials:

Sent for

‘ . consultation
E-learning

Training

gaps:
questionnaire

training: based
on needs
identified in the
questionnaire,
literature and
expert meetings

Reflections on
what went well,

Training based on what is difficult
Training e manual and what can be
and questions improved further

coming from the
participants.

Practice-oriented
activities
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