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Project probation online

e Development (why - what - how)
e | essons learned

e Future



Why online tools?

‘We have to keep up
with the world around us
if we don't want to lose
touch with it’,
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Status quo versus innovation

Until 2015

Since 2016
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Goals of applications

e Increase the quality and effects of behavioral change
e Improve the methodical and professional approach

e Encourage the offender to take more responsibility
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3 applications

Sociogram Personal timeline Risk prevention plan
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Sociogram

Mijn contacten

Online Reclassering

Mijn contacten

%) Inloggen
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Sociogram

Mijn contacten
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Output in PDF file .

Mijn contacten

Irisnummer: 000012
Startdatum: 21-07-2016 14:17
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Personal timeline

Mijn leven

Online Reclassering

Mijn Leven
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Personal timeline

Mijn leven

&

First detention Lost my job

=

Divorce Car accident Domestic
parents violence

=+ Verleden <+ Toekomst P Klaar




Output in PDF file

Inlognummer: 000012
Startdatum: 19-09-2016 20:54

Lost my job
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Datum: 1998

Finished high school

Datum: december 1998 tot
februari 2000

=]

First detention

1 have someone stabbed.

Datum: 17 mei 2005

Car accident

Datum: 26 oktober 1982

Geboorte

Datum: 2010

 ©

Married

My brother is my best friend.

My brother born

Datum: 10 mei 2013

(1)

Lost my job

Llost my job after a fight with my manager

This was the worst period of my life.

Divorce parents.

Datum: 8 mei 2015

E}

Domestic violence against
wife

Datum: 1 maart 2017

Find a new Job

Find help.
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Risk prevention plan

Mijn risico's

Online Reclassering

Mijn risico's
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Risk prevention plan

Mijn risico's

Reclassering Nederland o

I

Jouw verhaal

Wat ging eraan vooraf? Waren er prol

It was a hard day at work and I had a disagreement with my manager. When I drove
home, somebody hit my car near the traffic lights

Nog 169 tekens over
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Risk prevention plan

Mijn risico's




utput in PDF file

Mijn plan

Stemming

Irisnummer: 000012
Datum: 19-9-2016 21:52:59
Risicosignaal Probleem- Zo herken ik dit signaal Wat te doen?
gebieden
o When I'm tired i need to take I need to take some rest.
=== some rest before drinking.
Werk

Middelen

i

Middelengebruik

When I'am drinking alcohol i
need to ask for a ride and
shouldn't drive boy myself.

When I'am drinking alcohol I
will ask a colleague or someone
else for a ride and shouldn't
drive boy myself.

Financién

e
09
Financién

b

Middelengebruik

I am addicted to visit a casino
and play dangerous poker
games.

I will ask the casino to give me
no access anymore when they
noticed that I had to much
alcohol.
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Development process

N
&
(\(\0 QQé@ ol
(\0‘\ . g O ,\009
AN )
w & TR ) O & <&
C’i" (\QQ \l‘_\\e\ (\QQ (\,,b Q(o \g’\{(\ &2 @Q QQ/ O
. . XX
Q(o‘\e 00\\ Q\O( 6’0((\0 QQQO ('\(\Q \AQQ'% ,oc’;\\A > ,\(\Q ekv Cﬁ' '
12
< e@(& e’z’(& A\Q}A N cﬁ’o Q‘O\O &\0‘@ (‘&o N 3 '&\Q
N C Q <@ Qﬂo v Q(o

LN L0 L0 LN n LN ©0 9 O ©
— i i i — — i o - — O
o N N N 8 Q N N o N 35
N N\ ~ =l

= > ~ ~
C —
© ) = 0
— = a

< @)



Reclassering Nederland

Lessons learned

Bottom up approach works and makes implementation easier
Offenders are willing to work online and have access to internet
Professionals show more resistance to work online than offenders

Innovation is fun and inspires for the future
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Contact us?

project probation online

probationonline@reclassering.nl




