CHAIN COLLABORATION
IN TACKLING DOMESTIC
VIOLENCE & CHILD ABUSE

Good practices in Flanders

Stockholm, 7-8 March 2018
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Introductory
remarks




Core values

People all around the world share the
same 3 core values...

» Family
p Safety
» Health

.. Which are all endangered by
domestic violence!
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Broad definition of domestic violence

*Physical abuse or neglect *Parental abuse
*Emotional abuse or neglect Elderly abuse

Sexual abuse *Honour related violence
*Economic violence *Forced marriages
*Children who witness DV *‘/Lover boys’

*Sibling violence *Female genital mutilation
*Stalking *Shaken infant syndrome
*High confict divorce Munchhausen by Proxy
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Average number of violent incidents
before someone seeks out help:
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Monthly number of fatal incidents of
partner violence in Belgium:
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WHAT IMPACT DO ACEs HAVE?

As the number of ACEs increases, so does
the risk for negative health outcomes

ACE-study

The impact of adverse childhood
experiences — by Dr. Felitti
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ACE-study

The impact of adverse childhood
experiences — by Dr. Felitti

Probability of Outcomes

Given 100 American Adults
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The maze makes it difficult to find
or offer help
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A multidisciplinary

chain approach as a
solution to the maze




The casuistry determines the approach

multi-agency
chain approach
high /
risk
A chain approach = model that
o - enables several organisations from
risk/‘ different fields of care, safety, law
organisational or [ Single multiple enforcement and administration
field approach Issue ISSUE i e .y
- to collaborate in a multidisciplinary
manner

- to provide clients with customisation
- and puts the clients central.
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The advantages of chain
collaboration




Which region works likes this?

3 chain approaches — regions
Antwerp / Mechelen / Turnhout
1 chain approach covering whole the Province

1 chain approach — region around | /
Ghentl .

—region around

Ostend \

1 chain approach
» — covering whole
the Province

r'

2 chain approaches —
regions Leuven / Halle-
Vilvoorde
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Which casuistry?

Principle of
| subsidiarity
(N .




Goals

- Stopping the violence

- Decreasing the number
of risk factors

- Increasing the number
of protective factors

- Systemic and individual
approach
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Minimal partners

Houses of Justice Centre for General Welfare

(Local) police m

Mental Healthcare G +

agencies Office of the
f Public Prosecutor

Youth Welfare

Confidential Centre for Child Abuse & Neglect
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Network partners

Cities & municipalities
Home Affairs —

Immigration Office
Student Guidance

Centre

m

\PAN o
5_[6 Mutualities

Public Social Welfare Centres

Prison
Child services
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How does it work?

- Minimum of 1 meeting / every 2 weeks
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How does it work?
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General framework — Sharing of
information

« Sharing of information is important, but
always keep in mind :
- need to know vs nice to know
- cooperation agreement
- informed consent
- legislation 11!

Vlaanderen
nleven

(X




General framework — Policy

« Political / Administrative Steering
group

* Monthly interprovincial
coordinator meetings

* Legal support

* Local steering groups
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Istanbul convention

Article 18 — General obligations

» 2 Parties shall take the necessary legislative or other measures, in
accordance with internal law, to ensure that there are appropriate
mechanisms to provide for effective co-operation between all
relevant state agencies, including the judiciary, public prosecutors,
law enforcement agencies, local and regional authorities as well as
non-governmental organizations and other relevant organizations
and entities, in protecting and supporting victims and witnesses of all
forms of violence covered by the scope of this Convention, including by
referring to general and specialist support services as detailed in
Articles 20 and 22 of this Convention.
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Istanbul convention

Article 18 — General obligations

» 3 Parties shall ensure that measures taken pursuant to this chapter
shall:

* be based on a gendered understanding of violence against women
and domestic violence and shall focus on the human rights and
safety of the victim;

* be based on an integrated approach which takes into account the

relationship between victims, perpetrators, children and their
wider social environment;
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Istanbul convention

Article 18 — General obligations

» 3 Parties shall ensure that measures taken pursuant to this chapter
shall:

« aim at avoiding secondary victimization;

« aim at the empowerment and economic independence of women
victims of violence;

« allow, where appropriate, for a range of protection and support
services to be located on the same premises;

« address the specific needs of vulnerable persons, including child
victims, and be made available to them.
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Link with perpetrator programs

How do we do this in a chain approach?

« Safety first!
- interventions of police and office of the public prosecutor
—> supervised contact with the children
- barring orders
- detention
* Working on the underlying problems
« Coordination of intervention plan by case director
« Perpetrator programs:
Individual and group programs
On a mandatory, but also a voluntary basis
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Istanbul convention

Article 16 — Preventive intervention and treatment programmes

» 1Parties shall take the necessary legislative or other measures to set
up or support programmes aimed at teaching perpetrators of
domestic violence to adopt non-violent behaviour in interpersonal
relationships with a view to preventing further violence and changing
violent behavioural patterns.

» 2Parties shall take the necessary legislative or other measures to set
up or support treatment programmes aimed at preventing
perpetrators, in particular sex offenders, from re-offending.
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Istanbul convention

Article 16 — Preventive intervention and treatment programmes

» 3In taking the measures referred to in paragraphs 1 and 2, Parties
shall ensure that the safety of, support for and the human rights of
victims are of primary concern and that, where appropriate, these
programmes are set up and implemented in close co-ordination with
specialist support services for victims.
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Does it work?

Effects of the CO3-approach by Prof. dr. Ivo
Aertsen & Elke Roevens (region Antwerp)

- CO3 works with their target groups

« CO3 works systemic

- Improved quality of information

- More efficient intakes

- More efficient referrals

- Guidance continuity

- Indication of lower recidivism

- Decrease in risk factors

- Increase in protective factors
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Does it work?

Evaluation of the chain approach in Limburg

- Multidisciplinairy team = high level of
expertise

Information sharing

—> Better information flow

- Improved quality of information

- Get to know each other and each other’s
organisation a lot better

 Puts the clients central
- You are not alone as a professional
- Systemic way of working with the clients works

- Very intensive way of working
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Want to know more?

Book

» Module 1: Child abuse
- What is child abuse?
- Types
- Effects
— Risk & protective factors
— The child in his/her context

FORM A CHAIN

» Module 2: Collaborating in a chain
— What is chain collaboration?
- Implementing a chain approach
— The designed chain approach
— What does a chain approach deliver in practice?

orgzaam samenlev
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Want to know more?

Blended Learning — Child Abuse

Blended Learning — Chain Collaboration

e How do we collaborate?

f’”

\
) What IS Chaln CO”aboratlon? / vac/\ccf; SAFC C”
»  Launching a pilot project /\ T (B

« Designing a chain approach/

\CHJC CRE S AN Lu;nw\’
W0 hepepre e %E\JL s
L\__\_—__ ~
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Interested?

Book

11 languages (DE, EN, EL, ES, FR, HU, IT,
LT, LV, NL and PL)

*Download via www.formachain.eu
*Order in print, in 2 languages (EN & NL)

FORM A CHAIN

Training on both topics

11 languages (DE, EN, EL, ES, FR, HU, IT,
LT, LV, NL and PL)

*Available at www.formachain.eu

orgzaam samenlev
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http://www.formachain.eu/
http://www.formachain.eu/

Taking the next step




Family Justice Center

A Family Justice Center model includes a co-location of a
multidisciplinary team of professionals which work together, in

1 location, with the goal to provide integral care to clients

~confronted with domestic violence and child abuse.
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Which region works likes this?

3 FJC’s: FIC Antwerp / FIC
Mechelen / FIC Turnhout
covering whole the Province

FJC Limburg —
. covering 1/2 of
the Province
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Similarities and differences between
FIC's

Main similarity
Every center has a high risk team / chain
approach, but also works on other cases.

Main difference

Every center has a different inflow of ‘other’ cases.

- FJC Antwerp / Mechelen / Turnhout: inflow
from welfare organisations

- FJC Limburg: inflow from police
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Recommendations




General recommendations

1. Systemic way of working with families that
encounter DV is important

2. Legislative framework for sharing information
iIs much needed!

3. Train professionals on the topic of DV =
knowledge and attitude

4. Raise awareness
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General recommendations

5. Safety planning comes first

6. Barring orders can be very usefull in high risk
cases

7. Customise plans of actions for every case of
DV, with the clients and the involved agencies
— maybe even appoint a case director

Vlaanderen
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Recommendations — for interested
regions

1. You don’t have to start from O, get inspired by
others
2. Don’t copy others. Make your own story.
* Forcefield analyses = who are your
stakeholders? What do they want?
* Create a shared vision
 Don’t forget to involve clients in this proces
* Dream big, start small, but most of all... START
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Recommendations — for interested
regions

3. Build trust between organisations
 Don’t expect this to come overnight, it takes
time
e Don’trushit
* It’s very important to get to know each other’s
organisations and how each organisation
works
4. Transcend collaboration on an individual case

level 2 more structural forms of collaboration
are needed!
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Recommendations — for interested
regions

5. Provide a framework (vision / mission
statement / policy / process / ICT / ...)

6. Neutral position of chain director / external
expert

7. Foresee some funding = It makes it easier to
start

8. Keep analysing and evaluating what you are
doing in order to optimise efficiency
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Recommendations — for interested
regions

9. Think outside of the box

10.Never forget the power of the team.

11.Surround yourself with people who believe
in this way of working.

12.Even if it's hard, don’t give up.

Most importantly:

Remember why you are doing it and for whom
you are doing it!
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Contact

Sabrina Reggers

Coordinator Family Justice Center Limburg

M 0473 57 75 12

sabrina.reggers@wvg.vlaanderen.be

DEPARTEMENT WELZIJN VOLKSGEZONDHEID EN GEZIN
Afdeling Justitiehuizen




