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Charles Darwin

“In the long history of humankind, those who learned to collaborate
and improvise most effectively have prevailed”




Motivation

¢ Twinning Advisoer in Bulgaria

¢ A truly collaborative experience

o UK, Netherlands, Estenia, Erance, USA,
HunRgary, Austra, Spain, Germany... Bulganza




And a very demanding one...

..... requiring liaison late into the night

1.00 a.m.

«—

In the mountains




From the foothills to the mountains...




Trends 1n Collaboration

¢ Twinning to partnership
¢ Bi-lateral to multi-lateral
¢ Cross-secton

¢ (Geo)-pelitical

¢ (For UK)rincreasing) European fiocus

¢ Steckholim Pregramme — VISIon! of
collaberation

¢ Eramewoerik decisions
¢ EUrepean Nelghieurneed Pelicy,



Purpose and Principles
or Tips, or Philesophy: ?

¢ Purposes - include
¢ Developing and sharing perspectives and practice
+ Combining resources
¢ Supporting judiciall aims
& Staff development

¢ Principles
< Think Win-Win

Benefits; for all parties, EC, CEP, countRy, Partners, Service,
team, Imdivduals...

& Al fO)F Synergy/.
¢ Bulld cellabherative: capacity, as well as immediater results
¢ OOk acress iUnAingl streams

It is impossible for us to break the law.
We can only break ourselves against the law
Cecil B de Mille



International Funding & Programmes
SWO'T

<

¢ Creativity ¢ Multiple funding

¢ Range of issues streams

¢ Variety of partners ¢ Short-term funding

+ Address diversity and ¢ Disconnected
local need practice amndl policy/

& SOme netwerks . cevelopment

¢ Awar_eness * gg/agﬁ)%fn T

’ Conflde_n o & Systematic

¢ Evaluation =Vl U0

» Conuinuity & \alue for money.

¢ Strategic ¢ Vodel development
Pertnerships ¢ Co-ordinated

# OVverlaps/gaps local/regional

< Viaigstreaming nateRalFpartnerships

¢ Link

pelicy/practice/policy



From idea to reality

¢ All things are created twice S
& An idea or vision
¢ Process of Implementation

> ANowieage, 1mouvatlori,

g e

yAlae— NoL o tundingr Uit eI NEEd




NOMS International & Business
Development Unit

¢ Needs

& Assessment

& Opportunities

¢ Funding| streams and poetential partners for collaboration

¢ \Vethod

« Mission, map, medelr(Whe, What, WheR:...), metuvation
+» Be inclusive

& SUppPort

¢ LA or SsUppet: PIdwWhHiting
¢ Vianage: o suppert preject delivery



Needs: Purposes ofi Sentencing

PUunishment

PUblic protection
Reduce re-offending
Rehabllitatien
Repakatieon

® & 6 o o




Soclal Exclusion and Prisoners

Relationship between exclusion and imprisonment

(** before General Sentenced
Sentence) Population Prisoners
wo er mere 5% (Im) 72% (Im)
mental 2% () 70% ()
diserder

Unempleyeds | 5% GV Y0
NG £5% 52%0 (n9))
gualifications 7419 (f)
IHemEIEss 19 S2Y0)
Benefiits 1296 2% -




Reducing Reoffending Framework —
7 National, regional and local Pathways from Prison to the community

¢ Accommodation
— Link to statutory and voluntary housing and hostels

¢ Education, training and employment
— Basic/Vocational skills, community links, employers

o lHealth
— ldentify, and suppoert mental health needs

¢ Drugs andl Alcohel
— Prison Intervention continuity

¢ Einance
— Debit advice, moeney managemenit reception/release

& Eamilies
— Advice and suppert e maintauRine miiy/ ues

$AttItuees, thinking, veRavieur, mMoetivation
— Cearnineg Inrprsen contnued/applied posi-release



A Reducing Re-offending
Framework?

¢ 7 Pathways |

» 4 Supporting Employment,l earning & SkKills
Themes Children, Families & Communities
Drugs:& Alcohol
| | Attitudes, Thil:lking & Behaviour
'%g ‘\j\l Physical & Mental Health
| \ il Accommodation
‘ | Finance, I|3enefit & Debt
Case Mgt, Diversity, Risk/PP, VCS




Pathway/Need

Most Freqguent Offender Needs

NPS OASys Completions 05-06

Accommodation

Relationships

Attitudes/behaviour

Employ/Educ

Finance

Health

Substance Misuse

0 10 20 30 40 50 60 70

Percentage with need



SPCR Findings:
Self-perceived needs

2005—-09 Surveying Prisoner Crime Reduction
4,000: Needs, interventions and outcomes



EC Funding Steams

¢ 2007 — 2013 Framework

¢ Funding from 4 main; D. Generals:

¢ Justice, Liberty and Security.

» Employment, Soecial Affairsi and Equal
Opportunities

¢ Education and Culture
s Enlargement

¥ Eramewonrs v
9 ElIgIpilitys vVares
9 Central/iccalrapplication
¢ VIGSt SUppert/requirercelianeration



DG Justice, Liberty and Security

EU-wide Priorities

¢ Prevention off and Eight Against Crime
(71.8m m-eure in 2009)

¢ Fundamentall Rights
Criminal Justice
Eight: Against Vielence
Drugs Prevention: & lnfermation

¢ EIghit against lerrersm
9 Eramework Partnerships



D& Jus=stice, Libertés =t S&curités

B RE REETRA RE RRR KRR

Envisaged Budget 200/7-2013

Security and

safeguarding liberties
Prevention, preparedness and
consequence management of 12,70 15,20 17,70 20,30 23,00 23,40 25,10 19,60 137,40

terrorism and other security-
related risks

44,60 50,90 71,80 85,60 108,00 117,20 119,50 85,40 597,60
Prevention of and fight
against crime
Fundamental rights
and justice
Criminal justice 29,20 29,80 30,40 26,00 26,40 26,90 27,50 28,00 196,20
Total for all 3 86,5 G589 119;911131,9 157.4 167,5 172,1 44,3 931,2

Programmes

AR RR RORIRA B RRR KRR




DG Employment, Social Affairs and
Equal Opportunities

¢ European Social Fund

» Employability develepment and inclusion In support
off the Lisbon strategy. for growth and jobs

— Oppertunities
— Skills

— Lecal develepment (barriers, lecal skills)

¢ Woe main types of fund

¢ Mainstream — operational pregramimes
Corlinanecing — NOMS E45m 2009-2011
¢ lnneVvatien and rans-natenaliity,

Active inclusion), employer engagement, G (digitzl
divide), demegraphic change, new: challenges (Climate: &
Sustalnality)s SecialfeRteErpPrHSE

EUNmEETS VaRying Y%, excepticnally/ up ter 850, e.g.
Slechnical Assistances; may inciudernetwerks



DG Education and Culture

¢ Lifelong LLearning Programme

¢ 7 Billion Euro 2007-201.3

— Most relevant programmes
¢ Leonardo — Vocational skills
& Grundtvig — Adult Education

¢ Iransyersal = Policy, Language; 1,
[DIssemination

9 EUranE natienalfpReRGES



LLP Opportunities

& Mobility — study visits

¢ In-service Training Exchanges
¢ Preparation; Visits

» Small-scale partnerships

¢ Large-scale parthnerships: (transier

O develepment: off InneVvation)

| CI, menterne (IRcl: pEEen));, falth groups,;
entrepreneursiig, secliallenterprise; ants,
SPEKLS, empleyer engagement

o NetWwoerks



Enlargement

¢ Twinning Emphasis
& PHARE
¢ [winning Light
+ [ransitional Funds

¢ Technical Assistance

¢ TACIS
(Commonwealth off Independent States)

¢ TAIEX

29 countres ncludinme Leiin Etrepean
Nerghlbeurheed Palicy

9 S0/ — 100Y% ) (IEenelician/ CouRti)
¢ AllFcests (Imemiber state)



Framework 7

¢ Focus

¢ Research, Education, Innovation
+ Emphasis technical/scientific




A Needs-Opportunity Matrix

1 Employment
Learning &
Skills

1(2(3(4/5|6|7|A|B

C

2 Children &
Families

3 Drugs &
Alcehpl

4 Attitudes,
Ihinking; Bhavir

5! Physicall &
VientalrHealith

6 ACCOMIMGE
dation

72 EIRnances
BENEE &2 IDEDI:

A Case
Vianagemenit

BrEgUal OpSs) &
DIVErsiiby

Steve Pitts — Rev March 2009

@ Riskf& Public
Protection

D Voeluntary &
Community.




\
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Motivation and Support
Innovation and Collaboration in practice
Three new projects

Crime Prevention Programme ¢ Criminal Justice Programme
CEP, Cambridge University, UK, ¢ CEP, UK, Denmark, Netherlands,
France, Bulgaria, Hungany spain ~Catalonia, Bulgaria,

Inclusion, Lendoen University.

Reducing Re-offending
. . ¢ (Case Management
Research effective practice in
Europe, develop capacity, ¢ Research best practice, support
Intervention development pllot Framework Decisions, guide,

development

1.7 millien Eure s 420,000 Euro

ESE
Edbcation), skills; employmeni
£45m



Thank you!



mailto:Steve.pitts@justice.gov.uk

	European Commission Funding
	Charles Darwin
	Motivation
	Slide Number 4
	Slide Number 5
	Trends in Collaboration
	Purpose and Principles�or Tips, or Philosophy ?
	International Funding & Programmes�SWOT
	From idea to reality
	NOMS International & Business Development Unit
	Needs: Purposes of Sentencing
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	EC Funding Steams
	DG Justice, Liberty and Security
	Slide Number 19
	DG Employment, Social Affairs and Equal Opportunities
	DG Education and Culture
	LLP Opportunities
	Enlargement
	Framework 7
	Slide Number 25
	Motivation and Support�Innovation and Collaboration in practice Three new projects
	Slide Number 27

